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SUMMARY:
The Overall Work Program (OWP) is SRTA’s comprehensive work plan and budget. Amendment
#1 is needed to cover additional personnel and consultant costs. Savings anticipated in the
April revise of the OWP are expected to cover these and other minor line‐item increases
encountered throughout the year.
STAFF RECOMMENDATION:
It is recommended that the board of directors adopt Resolution Number 14‐08 (attached)
approving Amendment #1 to the FY 2013/14 OWP.
DISCUSSION:
The OWP is the agency’s scope of work for transportation planning activities, including
estimated costs, funding sources, and completion schedules. Since SRTA became an
independent agency, the OWP has assumed a more prominent role as the agency’s
comprehensive budget document. All revenues and expenditures, regardless of whether they
are part of the Master Fund Transfer Agreement with Caltrans, are now included in the OWP.
The OWP is periodically amended to reflect new or modified work activities and changes in
financial status. Amendments occurring in the first three quarters of the fiscal year focus on
budget increases in response to expenditures to date. Many work elements fall below
budgeted amounts; these changes are trued‐up each year in the April revise of the OWP.
SRTA’s planning and administration budget FY 2014/15 is $2,216,726. Amendment #1 would:


Add $34,138 in personnel costs among various work elements to: 1) remedy the
omission of Other Post‐Employment Benefits (OPEB) and scheduled employee step
increases; 2) cover increases in workers compensation and health insurance premiums;
and 3) allow for a staff promotional opportunity.



Add $37,000 in consultant costs for travel demand modeling and website development
that was originally budgeted for completion in FY 2013/14, but carried over into the
current fiscal year.
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ALTERNATIVES:
The board may modify Amendment #1 to the FY 2014/15 OWP.
OTHER AGENCY INVOLVEMENT:
Caltrans District 2, the Federal Highway Administration California Division and the Federal
Transit Administration Region XI approve formal OWP amendments.
FINANCING:
The net fiscal impact of Amendment #1 to the FY 2014/15 OWP is an increase of $71,138.
Federal Planning (PL) Carryover and unobligated Planning Programming & Monitoring (PPM)
funds have been budgeted in accordance with the attached OWP worksheets. SRTA’s current
available balance of PL Carryover and unobligated PPM is $1,537,401. It is normal for several
work elements to come in under original budget estimates. In the prior fiscal year, actual
expenditures were $348,918 below budget. The recommended budget increase will be offset
by projected budget savings in the April revise of the OWP.

__________________________________
Daniel S. Little, AICP, Executive Director
Attachments:

Resolution Number 14‐08: Amendment #1 to the FY 2013/14 OWP
OWP Budget Worksheets (changes highlighted)

