STATE OF CALIFORNIA
FTA SECTION 5311(f) PROJECT CAPITAL APPLICATION
PART III - CATEGORY 4 - PLANNING AND MARKETING STUDIES
FEDERAL FISCAL YEAR 2015

General Information:

Name of Applicant: [Shasta Regional Transportation Agency (SRTA)

Address: [1255 East Street, Suite 202

City/State/Zip Code:  |Redding, CA 96001

Contact Person: [sennifer Pollom | Title:|Associate Transportation Planner
Phone: [530-262-6195 | E-Mail: [ipollom@srta.ca.gov

Amount of Federal Section 5311 (f) Funds Requested: [$30,000

Planning and Marketing Studies

[ Planning Study (i.e. intercity transit coordination plan, ridership forecast/survey

[O] Feasibility Study (i.e. to determine new service or routes)

] Marketing Study (i.e. strategic marketing, research and/or innovation)

[ Other (specify): [$30,000




I.

Project Description (Refer to Program Guidelines)

e Describe in detail your proposal as it relates to the Intercity Bus Program
definition.

SRTA's proposal is to develop a feasibility study and action plan to study
public transportation services to Sacramento, the Sacramento International
Airport, and connections to major ground transit and airport facilities in the
Bay Area. The study would assess current intercity services to
Sacramento and the Bay Area, including costs and passenger fares;
assess current and projected market demand; assess coordination of
passenger rail and air-travel connections; assess possible new bus service
or expansion of existing services; evaluate possible funding sources; and
recommended next steps.

SRTA understands that operational projects funded as "intercity bus
services" have specific requirements. SRTA will require that
recommendations in the study address these specifications. The study will
look at alternatives for

- a service to make a maximum of three stops along the I-5, 1-505, and
[-80 corridors in more rural areas, and

- the most meaningful connections at possible transit gateways in or near
Sacramento and the Bay Area. The action plan will include that the
recommended service use a vehicle with the capacity to transport baggage
safely.

The purpose is to study the possibility of connecting two or more urban
areas not in close proximity (greater than 15 miles). See the list below
detailing the distances to urban areas south of Redding on the I-5, 1-505,
and 1-80 corridors that could be studied.

Miles - Census Defined Urban Areas (see attached map 1)
143 - Woodland

154 - Davis

162 - Sacramento

163 - Vacaville

173 - Fairfield

187 - Vallejo

215 - San Francisco--Oakland, CA




e Describe your project’s functional relationship to the California intercity bus
network such as the ability to connect to network that may include maps,
schedule(s), and terrain.

The proposed study area is along the I-5, 1-505, and 1-80 corridors from
Redding to urban areas to the south, specifically Sacramento and the Bay
Area. Most of the corridors are covered by portions of the national and
regional bus network, i.e. Greyhound to Sacramento. Greyhound bus
service occurs four times daily (southbound out of Redding at 4:05 AM,
9:45 AM, 5:40 PM and 11:30 PM) connecting through Redding's Downtown
Transit Center. Southbound trips on Greyhound go to Sacramento, and
there riders can transfer buses to go to the Bay Area. Map 2 shows the
study areas relationship to the California Intercity Bus Network Map
(Caltrans, Division of Mass Transportation, Rural Transit and Intercity Bus
web page).

Regarding California Intercity Bus Network Providers, Sage Stage out of
Modoc County (by appointment on Mondays and Fridays only) connects to
the transit gateway at Redding's Downtown Transit Center. Aero Shuttle
and Charter Service out of Lake County shown on the California Intercity
Bus Network - Existing Network Provider Map (Caltrans, Division of Mass
Transportation, Rural Transit and Intercity Bus web page) running on the
I-5 coorridor from Williams to the Sacramento area is no longer in
existence. Map 3 shows the study areas relationship to the California
Intercity Bus Network - Existing Network Provider Map (Caltrans, Division
of Mass Transportation, Rural Transit and Intercity Bus web page).




II. National Objectives and State Emphasis (See page 4 of 5311(f) FY2015
Guidelines)

e Provide and describe how this project supports the National Objectives and
the State Emphasis. Refer to Section V of the Guidelines.

The proposed study will determine the feasibility and provide an action plan for an
intercity bus transportation system that could serve the needs of North State rural and
small urban residents.

Related to objective #1 and its related emphasis area, the proposed study supports
connections between non-urbanized and larger regional and national intercity bus
service. The study could address non-urbanized area needs by identifying limited stops
along the I-5 corridor in the rural counties of Tehama, Glenn, and Colusa, possibly
allowing residents in the counties of Butte and Lake to make connections along the
route between Redding and large urban areas to the south. Burney Express in the
county of Shasta provides rural residents in the eastern part of the county with a
connection to the Redding Down Transit Center (a transit gateway). One of the
purposes of the study is to identify meaningful connections to major transit facilities such
as bus, train, and other major surface transportation facilities.

Regarding objective #2 and its related emphasis areas, in addition to improving mobility
for the general public, the study seeks reliable connections to state, national, and
international markets that will help grow the local economy. SRTA proposes to study
public transportation services to the Sacramento International Airport and to major
ground transit and airport facilities in the Bay Area.

Related to objective #3 and its related emphasis areas, the proposed study will assess
the current and projected market demand for such a transportation service in the North
State. SRTA staff is familiar with the General Transit Feed Specification (GTFS) and
currently contracting with Trillium Transit to update the regional bus network data for use
in Google Transit and other web applications. Data on the web serves as outreach
marketing. As a member of the North State Super Region, SRTA will continue to
discuss the proposed project with 15 other North State counties for future coordination.
The national/regional bus network along the I-5 corridor has frequent stops, indirect
routes, and bus transfers limit ridership. The proposed study could suggest a new
service, routes, and/or public-private partnership that directly benefit the California
intercity bus transportation network.




III. Purpose and Need

e Provide detailed discussion of need and purpose (i.e. fill service gaps,
improve/or establish service connectivity, increase ridership/capacity)

The city of Redding and SRTA have been discussing enhanced intercity transportation
options to airports and passenger rail facilities in Sacramento and the Bay Area. In
addition to improving mobility for the general public, reliable connections to state,
national, and international markets help grow the local economy. The study would
look to improve or establish service connectivity.

Existing interregional connections — and their respective limitations — include:

* Air service occurs twice daily to San Francisco International Airport. Weather and fog
impact reliability and the single destination limits travel options. Commercial air
service at Chico Municipal Airport was recently eliminated.

» Passenger rail service occurs once daily northbound (3:14 A.M.) and once daily
southbound (2:21 A.M). Inconvenient hours, poor on-time service, and lack of station
services discourage ridership.

» Amtrak Thruway Bus service to Sacramento and Stockton routinely transports
passengers, but tickets are only available as part of a rail trip.

» Greyhound bus service occurs four times daily, northbound and southbound.
Frequent stops, indirect routes, and bus transfers limit ridership.

* First Class Shuttle service occurs three to four times on weekdays and twice on
weekends for Sacramento International Airport passengers. Round trip cost of $140
per passenger can be prohibitive.

The ‘airporter’ study and action plan could: update information on existing services,
costs and passenger fares; assess current and projected market demand; assess the
potential for non-rail passengers on Amtrak buses; assess the potential for
ride-sharing services; assess coordination of passenger rail and air-travel connections;
assess possible new bus service or expansion of existing airporter service provided by
First Class Shuttle; evaluate possible funding sources; and recommended next steps.




e Discuss if this project is in response to a transit plan and/or unmet need
hearing within your service area. Include copies of materials or
documentation to support this.




e What is the intent of this study (i.e. seamless travel options, mobility and
accessibility, inter-regional connectivity)?




IV. Project Management, Scope of Work, and Location

A. Planning/Feasibility Study

o Describe the management structure. Include an organization chart and
functional relationship(s) of the team that will be responsible for this
project. Identify responsible personnel for the day-to-day operations.




e Provide a plan of action and milestones that show specific project
goals and objectives, possible constraints (i.e. scope, quality, time and
budget) to bringing about the successful completion of this proposed
project.




¢ Identify the study area of the proposed project. (i.e. map).




B. Marketing Study

o Describe the content(s) of the marketing plan (i.e. goals, objectives,
and milestones).




e The marketing plan may include, but not limited to items such as
enhancement of service, coordination, ridership, or efficiency.




o Identify the study area of the proposed project. (i.e. map).




o Identify your marketing strategy, research and/or innovation (method
or approach) that directly relates to the California Intercity Bus
Program/Network.




PROCUREMENT SCHEDULE

Date
Invitation for Bid July 30 - August 28, 2015
Bid Review September 24, 2015 (completed)
Award Contract October 13, 2015
Begin Work October 19, 2015

Project Completion

February 2, 2016

-15-




V. Project Budget/Capital

Subrecipient: Shasta Regional Transportation Agency

The project is to study public transportation services to the i Airport, and to connect to major ground transit and airport facilities in the Bay Area

Project Description:

ITEM DESCRIPTION COST
(Attach quote or three like-kind bids)
"Airporter" Feasibility Study and Action Plan (see attached estimate project budget) $ 30 , OOO
$
$
$
$
NET PROJECT COST: $
LOCAL SHARE
(Itemize by Fund Source (State, County, & City) & Toll Credit included)
AMOUNT
Toll credit 43,441
$
$
$
$
TOTAL LOCAL SHARE®* = Allowable Percentage M% $ 3 ’441
TOTAL FEDERAL SHARE*= Allowable Percentage % $ 26’559

*FUNDING PROGRAM LOCAL SHARE FEDERAL SHARE
5311(f) (Equipment, Shelters, Facilities) 11.47% 88.53%
5311(f) (Vehicles/Preventive Maintenance) 11.47% 88.53%
Project using Toll credit and CMAQ projects may be equal up to 11.47% 88.53%

100% at the discretion of the Regional Planning Agency
Certification per Part 1l and prior approval from Caltrans.

-16 -
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SRTA understands that operational projects funded as "intercity bus services" have specific requirements.  SRTA will require that recommendations in the study address these specifications.  The study will look at alternatives for
 - a service to make a maximum of three stops along the I-5, I-505, and I-80 corridors in more rural areas, and
 - the most meaningful connections at possible transit gateways in or near Sacramento and the Bay Area.  The action plan will include that the recommended service use a vehicle with the capacity to transport baggage safely.

The purpose is to study the possibility of connecting two or more urban areas not in close proximity (greater than 15 miles).  See the list below detailing the distances to urban areas south of Redding on the I-5, I-505, and I-80 corridors that could be studied.
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	Page 3: The proposed study area is along the I-5, I-505, and I-80 corridors from Redding to urban areas to the south, specifically Sacramento and the Bay Area.  Most of the corridors are covered by portions of the national and regional bus network, i.e. Greyhound to Sacramento.  Greyhound bus service occurs four times daily (southbound out of Redding at 4:05 AM, 9:45 AM, 5:40 PM and 11:30 PM) connecting through Redding's Downtown Transit Center.  Southbound trips on Greyhound go to Sacramento, and there riders can transfer buses to go to the Bay Area.  Map 2 shows the study areas relationship to the California Intercity Bus Network Map (Caltrans, Division of Mass Transportation, Rural Transit and Intercity Bus web page).

Regarding California Intercity Bus Network Providers, Sage Stage out of Modoc County (by appointment on Mondays and Fridays only) connects to the transit gateway at Redding's Downtown Transit Center.  Aero Shuttle and Charter Service out of Lake County shown on the California Intercity Bus Network - Existing Network Provider Map (Caltrans, Division of Mass Transportation, Rural Transit and Intercity Bus web page) running on the I-5 coorridor from Williams to the Sacramento area is no longer in existence.  Map 3 shows the study areas relationship to the California Intercity Bus Network - Existing Network Provider Map (Caltrans, Division of Mass Transportation, Rural Transit and Intercity Bus web page).
	Page 5: The proposed study will determine the feasibility and provide an action plan for an intercity bus transportation system that could serve the needs of North State rural and small urban residents.

Related to objective #1 and its related emphasis area, the proposed study supports connections between non-urbanized and larger regional and national intercity bus service.  The study could address non-urbanized area needs by identifying limited stops along the I-5 corridor in the rural counties of Tehama, Glenn, and Colusa, possibly allowing residents in the counties of Butte and Lake to make connections along the route between Redding and large urban areas to the south.  Burney Express in the county of Shasta provides rural residents in the eastern part of the county with a connection to the Redding Down Transit Center (a transit gateway).  One of the purposes of the study is to identify meaningful connections to major transit facilities such as bus, train, and other major surface transportation facilities.

Regarding objective #2 and its related emphasis areas, in addition to improving mobility for the general public, the study seeks reliable connections to state, national, and international markets that will help grow the local economy.  SRTA proposes to study public transportation services to the Sacramento International Airport and to major ground transit and airport facilities in the Bay Area.

Related to objective #3 and its related emphasis areas, the proposed study will assess the current and projected market demand for such a transportation service in the North State.  SRTA staff is familiar with the General Transit Feed Specification (GTFS) and currently contracting with Trillium Transit to update the regional bus network data for use in Google Transit and other web applications.  Data on the web serves as outreach marketing.  As a member of the North State Super Region, SRTA will continue to discuss the proposed project with 15 other North State counties for future coordination.  The national/regional bus network along the I-5 corridor has frequent stops, indirect routes, and bus transfers limit ridership.  The proposed study could suggest a new service, routes, and/or public-private partnership that directly benefit the California intercity bus transportation network.
	Page 6: The city of Redding and SRTA have been discussing enhanced intercity transportation options to airports and passenger rail facilities in Sacramento and the Bay Area.  In addition to improving mobility for the general public, reliable connections to state, national, and international markets help grow the local economy.  The study would look to improve or establish service connectivity.

Existing interregional connections – and their respective limitations – include:
• Air service occurs twice daily to San Francisco International Airport.  Weather and fog impact reliability and the single destination limits travel options.  Commercial air service at Chico Municipal Airport was recently eliminated. 
• Passenger rail service occurs once daily northbound (3:14 A.M.) and once daily southbound (2:21 A.M).  Inconvenient hours, poor on-time service, and lack of station services discourage ridership.
• Amtrak Thruway Bus service to Sacramento and Stockton routinely transports passengers, but tickets are only available as part of a rail trip. 
• Greyhound bus service occurs four times daily, northbound and southbound.  Frequent stops, indirect routes, and bus transfers limit ridership.
• First Class Shuttle service occurs three to four times on weekdays and twice on weekends for Sacramento International Airport passengers.  Round trip cost of $140 per passenger can be prohibitive.

The ‘airporter’ study and action plan could: update information on existing services, costs and passenger fares; assess current and projected market demand; assess the potential for non-rail passengers on Amtrak buses; assess the potential for ride-sharing services; assess coordination of passenger rail and air-travel connections; assess possible new bus service or expansion of existing airporter service provided by First Class Shuttle; evaluate possible funding sources; and recommended next steps.

	Page 7: Priority 8:  Making easy connections, in the Shasta County Coordinated Human Transportation Plan, recommends for the SRTA examine intercity grants, such as Federal Transit Administration 5311(f) that connect rural areas to regional connections. 
	Page 9: The intent of the study is inter-regional connectivity.  SRTA's proposal is to develop a feasibility study and action plan to study public transportation services to Sacramento, the Sacramento International Airport, and connections to major ground transit and airport facilities in the Bay Area.  
	Page 12: Jennifer Pollom will serve as the project lead for SRTA.  Ms. Pollom has five years of project management experience in consulting before starting at SRTA.  It is SRTA's intent to working closely with a consultant to develop the feasibility study and action plan.  SRTA's four planners and executive director will advise on the project (see attached attached staff assignment sheet).  Jennifer and consultant will perform day-to-day development of the study.  SRTA planners Keith Williams and Kathy Urlie are anticipated to be the other primary planners on the project besides the consultant.  
	Page 13: It is anticipate the the project will begin after the SRTA board of directors approves the contract at the October 13, 2015 meeting.  The project schedule is planned to span October 2015 to early February 2016.  With the holiday season in the middle of the project schedule, SRTA staff have allowed extra time for individual tasks in November and December of 2015.  Otherwise, there is ample time alloted in each task to successfully complete the project.  The draft final report must be completed by the first week of February to allow time for the report to be reviewed by SRTA's technical advisory committee  (meeting on February 8) and then be recommended for adoption at SRTA board of directors meeting on February 23, 2016.  Project delivery by February 2016 is important as, depending on the recommended action, SRTA anticipates moving forward in the Spring of 2016.

See attached estimated schedule.
	Page 14: The proposed study area is along the I-5, I-505, and I-80 corridors from Redding to urban areas to the south, specifically Sacramento and the Bay Area (see map 4).
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