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October 29, 2018

Mr. Dan Little

Executive Director

Shasta Regional Transportation Agency
1255 East Street, Suite 202

Redding, CA 96001

Dear Mr. Little;

Caltrans District 2 is pleased to advise you of its recommendation for approval of the Shasta
Regional Transportation Agency’s (SRTA) FY 2018/2019 Overall Work Program (OWP)
Amendment #3.

We look forward to working with SRTA and continuing the great working relationship between
your agency and Caltrans. This approval will ensure that SRTA has their OWP finalized and in
place so we can properly reimburse SRTA for all planning work associated with the OWP and its
Work Elements.

If you have any questions or comments regarding this matter, please feel free to contact your
Regional Planner Aaron Casas, at (530) 225-4732.

Sincerely,

KATHY GRAH
CHIEF, Office of Community and Regional Planning

¢: Aaron Casas, Associate Transportation Planner, Caltrans District 2
Tom Balkow, District Deputy Director Planning and Local Assistance
Gilbert Valencia, Associate Transportation planner, Office of Regional Planning
Jackie Karhs, Branch Chief, Office of Regional Planning

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and fivabifity”
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October 16, 2018

Kathy Grah

Chief, Office of Regional and Community Planning
Senior Transportation Planner

Caltrans District 2

1657 Riverside Drive

Redding, CA 96001

Subject: Fiscal Year 2018-2020 Overall Work Program — Amendment #3

Ms. Grah:

Please accept SRTA’s amendment #3 to our fiscal year 2018-2020 Overall Work Program (OWP). The
SRTA Board of Directors approved this amendment on October 9, 2018. Changes made to the FY 2018-
2020 OWP are summarized in the provided memo. Enclosed are the following documents:

FY 2018/19 Overall Work Program Agreement (OWPA) (updated);
OWP worksheets {updated);

Memo summarizing changes; and

Supporting documentation.

Please contact me at (530} 262-6185 or stiedgen@srta.ca.gov if you have any questions.

Regards,
I
= ’/"{ _— /H
Seat) Tiedg/en, AlCP, Sﬁor Tray’portation Planner
SMT/aci
Enclosures

C: Aaron Casas, Associate Transportation Planner, Caltrans District 2
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Tmﬂoﬂ s Daniel S. Little, AICP, Executive Director

October 16, 2018

Kathy Grah, Branch Chief

Office of Community & Regional Planning
Caltrans District 2 — Regional Planning
1657 Riverside Drive, Redding, CA 96001

Sean Tiedgen, AICP, Senior Transportation Planner
Shasta Regional Transportation Agency (SRTA)
1255 East Street, Suite 202, Redding, CA 96001

Subject: Amendment #3 Changes to SRTA’s Fiscal Year 2018-2020 Overall Work Program

This memo provides details regarding the third (formal) amendment to SRTA’s Fiscal Year 2018-2020
Overall Work Program (OWP). This amendment was approved by the SRTA Board of Directors on
October 9, 2018. All changes are refiected in the OWP worksheets and highlighted in yellow. The
following changes were made with this amendment:

1.

SRTA promoted one part-time assistant planner to full-time. Additional hours for this position
have been added to various tasks across the OWP, Additionally, staff hours for other employees
were adjusted across various work elements; and

SRTA created a new work element 701.12 (SCS Implementation Technical Support) for eligible
projects that will be supported by new FY 2018/19 SB 1 formula funding; and

Consultant budget (Streetlight data) for work element 701.11 (Transportation Data Collection
and Reporting) was increased by $43,000 to reflect remaining funds not used in FY 2017/18; and

Consultant budget for work element 704.01 (Public Information and Participation) was increased
by $50,000 for work tasks; and

Under work element 902.02 {Micro-transit Analysis & Recommendations) SRTA staff time was
allocated and the consultant budget was increased to reflect remaining contract funds.

C: Aaron Casas, Associate Planner, Regional and Community Planning, Caltrans District 2
Daniel S. Little, AICP, Executive Director, Shasta Regional Transportation Agency {SRTA)
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MFTA CONTRACT NUMBER 74A0821
AGENCY DUNS NUMBER 963153981
CFDA for Federal Funds 20.505*
OVERALL WORK PROGRAM AGREEMENT (OWPA) FOR
SHASTA REGIONAL TRANSPORTATION AGENCY

{f this is an amendment, please identify the amendment number in the space provided; dmendment # 3

1. The undersigned signatory Shasta Regional Transportation Agency (SRTA) hereby commits to complete, this fiscal year (FY) (beginning July 1, 2018 and
ending June 30, 2019), the annual Overall Work Program (OWP), a copy of which was approved on Apri 24, 2018 and is attached as part of this OWPA.

2. All of the obligations, duties, terms and conditions set forth in the Master Fund Transfer Agreements (MFTA), numbered nombers and executed with effective
dates of January 1, 2015 to December 31, 2024 between the SRTA and the Department of Transportation (STATE), are incorporated herein by this reference as
part of this OWPA for this FY.

3. The federal letters of approval from the Federal Transit Administration (FTA) and from the Federa) Highway Administration (FHWA), dated June 26, 2018,
and attachments, if applicable, which approved the attached OWP, are by this reference made an express part of this OWPA,,

4. MPO agrees to comply with FHWA, FTA, and STATE matching requirements for “Consolidated Planning Grant” funds obligated and encumbered against
this OWPA, This OWPA obligates and encumbers only these following state and federal funds: FUWA — Metropolitan Planning (PL), federal/local —
88.53/11.47; FHWA State Planning and Research (SP&R) — Partnership Planning/Strategic Partnerships, federal/local — 80/20: ETA Section 5303, federal/local
—88.53/11.47; FTA Section 5304 - Transit Planning/Sustainable Communities, federal/local — 88.53/1 1.47; State Highway Account planning funds (SHA):
Road Maintenance and Rehabilitation Account {(RMRA) SB1 SC State funds: and Public Transportation Account (PTA) State funds. All state and federal
matching requirements must been met.

5. Subject to the availability of funds this FY OWPA funds encumbered by STATE include, but may not exceed, the following;

Funding Source ;a;z: eo/f][ Pricg(rya::::d Tn&;iz;dit LOC:Z;Z;( . Es'tIi.l.;ltZicd
Amount —_ _Expenditures
FHWA PL (Toll Credit) 11.47% $892.686.00 $102,391.08 $995,077.08
FHWA PL (Local/In-kind Match} 11.47% $118,767 00 $15,388.00 $134,155.00
FTA 5303 (Toll Credit Match) 11.47% $80,155.00 $9,192.29 $36,486.00 $125,833.29
FTA 5303 (Local/In-kind Match) 11.47% $0.00
FTA 5304 Funds 11.47% $350,000.00 $48,218.00 $398,218.00
FHWA SPR PP Funds 20.00% $17,351.00 $25,000.00 $42.351.00
SHA Sustainable Communities 11.47% $0.00
SBI Formula & Competitive 11.47% $163,172.00 $24,364.00 $187,536.00
Adaptation Funds 11.47% $0.00
Total Programmed Amount §$1,622,131.00 $111,583.37 $149,456.00  $1,883,170.37

6. Should MPO expend funds in excess of those available and programmed in this FY OWPA, those costs shall be borne solely by MPO.

Caltrans District Shasta Regional Transportation Agency

yy—2 ] —1asta Reglonal Tre
Department o %7§STATE) Nameg of Agenc 34)]’0{
jl j?& Ué (vi

Authorized Signature Authonized Signature
~Tour Bo ko, Daniel S. Little
Printed Name of Caftrans District Printed Name of Authorized Signee
oA PeAnamwie /L.am\_ Ass15T. Executive Director
Title Thtle
101718 16-Oct-18
Date Date

(HQ Department of Transportation Use Only)

The total amount of all FEDERAL funds encumbered by this document are The total amount of all STATE funds encumbered by this document are

$ 5

Fund Tide: Title:

Item Chapter Statute Fiscal Year Item Chapter Statute Fiscal Year

2660-102-0890 2018  18/19 2660-101-0046 12018 18/19
2660-102-

Project ID# Encumbrance Document Number Project ID# Encumbrance Docurnent Number

I hereby certify upon my own personal knowledge that budgeted funds are available for the period and expenditure purpose stated above.

Signature of Department of Transportation Accounting Officer Date

*CFDA for Federzl Funds 20.505 Metropolitan Transportation Planning and State and Non-Metropolitan Planning and Research
Updated 2018




MFTA CONTRACT NUMBER 74A0821
AGENCY DUNS NUMBER 96315398]
CFDA for Federal Funds 20.505*
OVERALL WORK PROGRAM AGREEMENT (OWPA) FOR
SHASTA REGIONAL TRANSPORTATION AGENCY

if this is an amendment, please edentify the amendment number in the space provided: Amendment # 3

1. The undersigned signatory Shasta Regional Transpertation Agency (SRTA | hereby cormits to complete, this fiscal year (FY) (beginning July I, 2018 and
ending June 30, 2019), the annual Overall Work Program (OWP), a copy of which was approved on April 24, 2018 and is attached as part of this OWPA.

2. All of the obligations, duties, terms and conditions set forth in the Master Fund Transfer Agreements (MFTA), numbered numbers and executed with effective
dates of January 1, 2015 to December 3 1, 2024 between the SRTA and the Department of Transportation ( STATE), are incorporated herein by this reference as
part of this OWPA for this FY.

3. The federal letters of approval from the Federal Transit Administration (FTA) and from the Federa) Highway Administration (FHWA), dated June 26, 2018,
and attachments, if applicable, which approved the attached OWP, are by this reference made an express patt of this OWPA.

4. MPO agrees to comply with FHWA, FTA, and STATE matching requirements for “Consolidated Planning Grant" funds obligated and encumbered against
this OWPA. This OWPA obligates and encumbers only these following state and federal funds: FHWA - Metropeolitan Planning (PL), federallocal —
88.53/11.47; FHWA State Planning and Research (SP&R) — Partnership Planning/Strategic Partnerships, federal/local — 80/20; FTA Section 5303, federal/local
—88.53/11.47, FTA Section 5304 - Transit Planning/Sustainable Communities, federal/local — 88.53/11.47: State Highway Account planning funds (SHA);
Road Maintenance and Rehabilitation Account (RMRA) SB1 $C State funds; and Public Transportation Account (PTA) State funds. All state and federal
matching requirements must been met.

5. Subject to the availability of funds this FY OWPA funds encumbered by STATE include, but may not exceed, the following:

Funding Source ?;a‘iz:ﬁ/‘: Prizg/af;ﬁzd T“ﬁ;;;dit L°°:J4’;’t’c'fmd Es:;z::ed
Amount —Expenditures
FHWA PL (Toll Credit) 11.47% $892,686.00 $102,391.08 $995,077.08
FHWA PL (Local/In-kind Match) 11.47% $118.767.00 $15.388.00 $134.155.00
FTA 5303 (Toll Credit Match) 11.47% $80,155.00 $9,192,29 $36,486.00 $125,833.29
FTA 5303 (Local/In-kind Match) 11.47% $0.00
FTA 5304 Funds 11.47% $350,000.00 $48,218.00 $398,218.00
FHWA SPR PP Funds 20.00% $17.351.00 $25,000.00 $42,351.00
SHA Sustainable Communities 11.47% $0.00
SBI Formula & Competitive 11.47% $163.172.00 $24,364.00 $187,536.00
Adaptation Funds 11.47% $0.00
Total Programmed Amount $1,622,131.00 $111,583.37  $149,456.00 $1,883,170.37

6. Should MPO expend funds in excess of those available and programmed in this FY OWPA, those costs shall be bome solely by MPO,

Caltrans District # . Shasta Regiona! Transportation Agency

! f— |
Department of Trzn @' 4l tgs]ﬁ Nanme of Agenc 3&{_05-
(v

Authorized Signature Authorized Signature
— '_Ia . :
{ Opn, B on Daniel . Little
Printed Name of Caltrans District Printed Natne of Authorized Signee
DD TP M / Lo Agss7 Executive Director
Title Title
(017148 16-Oct-18

Date Date

(HQ Department of Transportation Use Only)

The total amount of all FEDERAL funds encumbered by this document are The total amount of all STATE funds encumbered by this document are

$ $

Fund Title: Title:

ltem Chapter Statute Fiscal Year Item Chapter Statute Fiscal Year

2660-102-0890 2018  18/19 2660-101-0046 /2018 18/19
2660-102-

Project ID# Encumbrance Document Number Project ID# Encumbrance Document Number

I hereby certify upon my own personal knowledge that budgeted funds are available for the period and expenditure purpose stated above.

Signature of Department of Transportation Accounting Officer Date

*CFDA for Federal Funds 20.505 Metropolitan Transportation Planning and State and Non-Metropolitan Planning and Research
Updated 2018



MFTA CONTRACT NUMBER 74A0821
AGENCY DUNS NUMBER 963153981
CFDA for Federal Funds 20.505*

OVERALL WORK PROGRAM AGREEMENT (OWPA) FOR
SHASTA REGIONAL TRANSPORTATION AGENCY

if this Is an amendment, please identify the amendment number in the space provided: Amendment # 3

1. The undersigned signatory Shasta Regional Transportation Agency (SRTA) hereby commits to complete, this fi
ending June 30, 2019), the annual Overall Work Program (OWP), a co
2. All of the obligations, duties, terms and conditions set forth in the Master Fund Transfer Agreements (MFTA),
dates of January 1, 2015 to December 31, 2024 between the SRTA and the Department of Transportation {STA

part of this OWPA for this FY.

3. The federal letters of approval from the Federal Transit Administration (FTA}) and from the Federal Hi
and attachments, if applicable, which approved the attached OWP, are by this reference made an express
“Consolidated Planning Grant” funds obligated and encumbered against

88.53/11.47, FHWA State Planning and Research (SP&R) — Partnership Planning/$
~88.53/11.47, FTA Section 5304 - Transit Planning/Sustainable Communities,
Road Maintenance and Rehabilitation Account (RMRA) SB1 SC State funds;

matching requirements must been met.

scal year (FY) (beginning July 1, 2018 and

py of which was approved on April 24, 2018 and is attached as part of this OWPA.
numbered numbets and executed with effective
TE), are incorporated herein by this reference ag

ghway Administration (FHWA), dated June 26. 20 18,
part of this OWPA.

deral funds: FHWA — Metropolitan Planning (PL), federal/local —
trategic Partnerships, federal/local — 80/20; FTA Section $303, federal/local

5. Subject to the availability of funds this FY OWPA funds encumbered by STATE include, but may not exceed, the following;

Funding Source Required Pri;rdfnﬁ: g  TollCredit  LocalInKind ESE::L .
Match % _ Amount Match Match _Expenditures _
FHWA PL (Toll Credit) 11.47% $892.686.00 $102,391.08 $995,077.08
FHWA PL (Local/In-kind Match) 11.47% $118,767.00 $15,388.00 $134,155.00
FTA 5303 (Toll Credit Match) 11.47% $80.155.00 $9,192 29 $36,486.00 $125,833.29
FTA 5303 (Local/Inkind Match) 11.47% $0.00
FTA 5304 Funds 11.47% $350,000.00 $48.218.00 $398,218.00
FHWA SPR PP Funds 20.00% $17.351.00 $25,000.00 $42,351.00
SHA Sustainable Communities 11.47% $0.00
SBI Formula & Competitive 11.47% $163,172.00 $24.364.00 $187,536.00
Adaptation Funds 11.47% $0.00

Total Programmed Amount

6. Should MPO expend funds in excess of those available and programmed in this FY OWPA, those costs shall be borne solely by MPO.

Caltrans District #
Department of Transpo,

$1,622,131.00

rf

Authorized Signature

~Tour 1S at ko

Printed Name of Caltrans Lisirict

DOD  Peawinih / octr Hecu7.

Title

[0.17-18

Date

$111,583.37 §

149,456.00  $1,883,170.37

Shasta Regional Transportation Agency

Namg of Agenc {MPO)
5 SRttt

Authorized Signature
Daniel 8, Little

Printed Name of Authorized Signee

Executive Director

Title

16-Oct-18

Date

federal/local — 88,53/11.47; State Highway Account planning funds (SHA);
and Public Transportation Account ( PTA) State funds. All state and federal

{HQ Departiment of Transportation Use Ouly)

S
Fund Title:

The total amount of all FEDERAL funds encumbered by this document are

2660-102-0890 12018

Project ID#

Item Chapter Statute Fiscal Year

18/19

Encumbrance Document Nurnber

The total amount of all STATE funds encumbered by this document are

5

Title:

Itemn Chapter Statute Fiscal Year
2660-101-0046 18/19
2660-102-

Project ID# Encumbrance Document Number

T hereby certify upon my own personal knowledge that budgeted funds are available for the period and expenditure purpose stated above.

Signature of Department of Transportation Accounting Officer

Date

*CFDA for Federal! Funds 20.505 Metropolitan Transportation Planning and State and Non-Metropolitan Planning and Research

Updated 2018



RESOLUTION

RESOLUTION NUMBER: 18-14
SUBJECT: Amendment #3 to SRTA’s Fiscal Year 2018/19 Budget and
Overall Work Program

WHEREAS, Metropolitan Planning Organizations (MPO) are required by state and federal funding
partners to maintain an Overall Work Program (OWP) as a planning, programming, and budgeting
tool for the fiscal year (FY); and

WHEREAS, SRTA maintains an annual budget, a subset of which constitutes the OWP pursuant
to State and Federal requirements; and

WHEREAS, the Shasta Regional Transportation Agency (SRTA) is the designated MPO for the
Shasta County region: and

WHEREAS, the OWP must be amended to reflect changes in funding, schedules and work
products; and

WHEREAS, Caltrans received and approved two previous administrative amendments; and
WHEREAS, Amendment #3 reflects new funding received from Senate Bill 1 (SB 1); and

WHEREAS, Amendment #3 reflects updates to various work elements due to changes in staffing
and other minor narrative clarifications have been made to various work elements to ensure
consistency with expected project outcomes.

NOW, THEREFORE, BE IT RESOLVED that SRTA hereby approves Amendment #3 to the FY
2018/19 OWP, for a net increase of $363,305, to coincide with the most current projected
expenditures and revenues with the following changes by fund source:

Fund Source: Amount:
* Federal Planning Carryover: +5118,768
* FTA 5303 Carryover: +513
* Local Transportation Fund: +513,715
* Planning Programming and Monitoring: (57,351)
e Other ($85,297)
* Reimbursement & Planning Grants +$14,000
¢ TIRCP +$146,310
* 5B 1 Formula Funds +5163,172
* Safe Routes to Schools: (525)

Total: +$363,305




BE IT FURTHER RESOLVED that Amendment #3 results in a net increase of $363,305 in both
revenue and expenses to SRTA’s FY 2018/19 comprehensive budget, resulting in a final budget
of $12,454,671.

BE IT FURTHER RESOLVED that Amendment #3 results in a total FY 2018/19 OWP budget of
$3,051,453 and shall be considered final and in full force and effect upon acceptance and
approval thereof by Caltrans District 2.

PASSED AND ADOPTED this 9th day of October 2018, by the Shasta Regional Transportation
Agency.

)

S A blxm )\v;
S'/uasfé“JlBaugh, Chair &

Shasta Regional Transpértation Agency




STAFF REPORT

S

e "\
TRANSPORTATIC!

MEETING DATE: October 9, 2018

SUBJECT: Review and Approve Amendment #3 to SRTA's Fiscal Year 2018/19 Budget
and Overall Work Program
AGENDA ITEM: 9

STAFF CONTACT: Sean Tiedgen, AICP, Senior Transportation Planner

SUMMARY:

An amendment to SRTA’s fiscal year (FY) 2018/19 budget and Overall Work Program (OWP) is
needed to reflect new grant fu nds, potential changes to staffing, and minor updates based on project
schedules. The net effect is an increase of $363,305 in the agency expenditures and revenues for a
total of $12,454,671.

STAFF RECOMMENDATION:

It is recommended that the board of directors approve Amendment #3 to SRTA’s FY 2018/19 budget
and Overall Work Program pursuant to Resolution 18-14 (Attachment A), thereby increasing SRTA’s
FY 2018/19 budget by $363,305 for a total of $12,454,671.

DISCUSSION:

SRTA’s budget and Overall Work Program {OWP) must be amended periodically to reflect changes
in grant funding or workload. Two previous administrative amendments were submitted and
approved by Caltrans with no change to SRTA’s overall budget (see agenda item 5-5). A formal
amendment is needed to reflect new transit and formula planning funds awarded to SRTA and
proposed staffing changes to address SRTA's growing workload, which are summarized below.

FY 2018/19 Senate Bill 1 (SB1) Formula Funds—SB 1 provides competitive and formula grant funding
for planning projects that support the implementation of a region’s Regional Transportation Plan
(RTP} and Sustainability Communities Strategy (SCS). Caltrans notified SRTA that the agency was
awarded 5163,172 in SB 1 formula grant funds (Attachment D). SRTA must develop a new work
element with eligible activities in the OWP and receive approval from Caitrans before funds can be
received. A minimum cash/in-kind match of $21,141 must also be provided. Staff developed Work
Element 701.12 (SCS implementation Technical Support) to meet award requirements (see page
nine of Attachment B).

Transit and intercity Rail Capital Program (TIRCP) Funds — SRTA was awarded a $8,641,000 TIRCP
grant for the intercity bus project. Funds cover capital expenditures and staff and consultant time
for project planning and administration. A total of $146,310 in staff time is allocated under Work
Element 706.09 (North State intercity Bus System Administration and Operations).



RESOLUTION

RESOLUTION NUMBER: 18-14
SUBJECT: Amendment #3 to SRTA’s Fiscal Year 2018/19 Budget and
Overall Work Program

WHEREAS, Metropolitan Pla nning Organizations (MPO) are required by state and federal fu nding
partners to maintain an Overall Work Program (OWP) as a planning, programming, and budgeting
tool for the fiscal year (FY); and

WHEREAS, SRTA maintains an annual budget, a subset of which constitutes the OWP pursuant
to State and Federal requirements; and

WHEREAS, the Shasta Regional Transportation Agency (SRTA) is the desighated MPO for the
Shasta County region; and

WHEREAS, the OWP must be amended to reflect changes in funding, schedules and work
products; and

WHEREAS, Caltrans received and approved two previous administrative amendments; and
WHEREAS, Amendment #3 reflects new funding received from Senate Bill 1 (SB1); and

WHEREAS, Amendment #3 reflects updates to various work elements due to changes in staffing
and other minor narrative clarifications have been made to various work elements to ensure
consistency with expected project outcomes.

NOW, THEREFORE, BE IT RESOLVED that SRTA hereby approves Amendment #3 to the FY
2018/19 OWP, for a net increase of $363,305, to coincide with the most current projected
expenditures and revenues with the following changes by fund source:

Fund Source: Amount:
* Federal Planning Carryover: +5$118,768
* FTA 5303 Carryover: +513
¢ Local Transportation Fund: +$13,715
* Planning Programming and Monitoring: (57,351)
¢ Other ($85,297)
* Reimbursement & Planning Grants +514,000
s TIRCP +5146,310
¢ SB 1 Formula Funds +$163,172
¢ Safe Routes to Schools: {$25)

Total: +$363,305



Shasta Regional Transportation Agency

Proflt & Loss Budget Overview
July 2018 through Jyme 1019

Ordinary Income/Expenss

Income

41100 - Foderal Highway Administration

41300 - Planming, Program. and Monit
41500 - Federal Transit Adminlstration
41925 - Fedora) Transit Adm 5304
41350 - SPR

TIRCP

State of Good Repair

8B4

42100 - Local Tranaportation Fund

42200 - Siale Tranelt Assistance Fund

42690 - Exchange Funds

42710 - TDA Administration

42800 - Safe Routes to Schools

42880 - RCEA

42910 - Shasta College

42820 - Supsr Raglon Fass

42080 - CTSA Revanue

43100 - Interest Income

43300 : Rental income
43310 - Rental Incame- Sulte 101
43320  Rental Income- Suite 204
43350 - Vacancy Loss

Total 43300 - Rental Income

Total Income

ross Profit

Attachment C
— —_—

Amend #3 Change Original
1,011,454 00 118,768 00 892,686.00
195,641 00 (7.351.00) 202,992.00
80,155 00 13.00 80,142,00
350,000.00 380,000.00
31,351 00 14,000.00 17,351.00
146,310 00 60,553.00 85,757.00
251,894.00 241,804,00
163,172.00 163,172.00 0.00
7.857,100 00 7.957,100.00
1,324.615.00 1,324,615.00
0.00 0.00
330,596 00 13,715.00 316,891.00
171,887 00 (25.00) 171,912.00
1,000.00 1,600,00
2,500 00 500.00 2,000.00
3,387.00 (40.00) 3,427.00
363,013.00 353,013.00
0.00 0.00

0.00

11,818.00 11.816.00
£8,980.00 54,980.00
0.00 0.00
70,596.00 70,596.00
12,454,671 00 363,305.00  12,091,366.00
12,454,671.00 12,081,366.00

Page 1218




85400 - Secnrity
65450 - SoHwara
85500 - Supplies
£5510 - Computer
§5520 - Offlce
85530 - $mall Equipment
63500 - Supplias - Other
Total 85500 - Supplies
65804 - Tuxes-Proparly
87000 - Travef - Other
Totat 67000 - Travel
68000 : UtiNdes
€8100 - Electria
808200 - Natural Gas
68300 + Sewer
£8400 - Water
68500 - Garbage
Total 68000 - Utliltles
£9006 - Payments 1o Gitles and Counties
63100 - City of Redding
69110 - RABA-STA
3120 - Locel Yranaportation Fung
89130 - Exchange Funds
8470 - LTF for RABA
Touwl 83100 - City of Redding
658200 - City of Anderson
83220 - Local Teansportation Fund
68230 - Exchange Funds
60250 - STA Payments
63270 - LYF for RABA
Total 89200 - City of Andersan
69300 - City of Shasta Lake
63320 + Local Transporiation Fund
89330 - Exchange Funds
£8140 - STA Payments
69370 - LTF for RABA
Tetal $8300 - Cily of Shasta Lake
63400 - County of Shasta
68420 + Local Transportation Funds
69430 - Exchange Funds
63480 - STA Payments
Total 69400 - County of Shasty
Total §9000 - Paymants to Cltles and Countiea
85400 - Shasta Snr Nutr. - LTFTDA
49910 - Payments to SRTA for 2% Bike &
88320 - Payments to SRTA Under TDA.
89940 + Non-motarized Faymeants to SRTA
68050 - Payments to SRTA for GTSA
Sizte of Geod Repair
74000 - Indirect Cost Allocation
10100 - Indirect Cost Altacation
Tetal 70089 - Indirect Cost Aliocation
Total Expense
Nat Ordinary income
Otherincome/Expensa
Other Income
20003 - Uza of Moy and Proparty
Tota) Other Income
Qthar Expense
91009- 1T Support
91031~ Equipment
H1013- Furniture
92001 - Principal Payments
Total Other Expenss
Net Qther Income
Not Income

0.00
8,000.00

0.00
48,750.00
0.00
0.00
49,750.00
0.00

500000

9,550.00
1,100.00
450.00
450.00
850.00
12,200.00

983,463.00
758,674.00
0.00
2,584,358.00
4,308,396.00

453,960.00

334,204.00
0.00
109,305.00
42,680.00
488,280.00

2,558,985.00
0.00
214.674.00
2,771,658.00
B,058,324.00
383,012.00

142,923.00
363,012.00
251,894.00

0.00

0.00
12,416,606.00
36,063.00

§7.238.00
§7,336.00

57,336.00
0.00

36,063.00
—

0.00
48,750.00
000
0.99

49,750.00

000
0.00
5,000.00

9,550.00
1,100.00
450,00
450.00
850,00
12,400.00

#83,483.00
756,374.00
Q06
2,584,350.00
4,306,396,00

347.672.00
0,00
110,988.00
35.111.00
483,960.00

134,204.00
.00
109,305.00
42,690.00
426,288.00

2,556,985,00
0,00
214.674.00
2,771,850.00
8,036,324.00
383,013.00
148,168.00
584,260.00
142,823.00
363,013.00
251,884.00

8.00

0.00
12,088,164.00
{8,794.00)

57,338.00
57,336.00

o080
.00
0.00
57.338.00
57,335.0
0.00
(42.061.00) (6,798.00

Pagadols



Mr. Little
June 22, 2018
Page 2

2. The FY 2018-19 Overall Work Program (OWP) and OWP Agreement (OWPA) are
amended and incorporated Caltrans comments for draft OWP Sustainable Communities
Formuia-funded activities. The entire grant award and local match must be programmed
in the FY 18-19 OWP no later than December 1, 2018. Approved grant projects must be
identified as individual Work Elements in the current OWP and in future OWPs until the

project is completed.

3. Submit a list of Sustainable Communities Formula-funded grant projects and project
descriptions to Caltrans.

Once the project is underway, quarterly status updates will be required as part of the OWP
Quarterly Progress and Expenditure Report, including a transmittal memo noting the percentage
of project work completed. If this reporting method is not adequately satisfied, a separate
narrative quarterly progress report will be required to monitor project activities. Lastly, request
for reimbursement with the required minimum local match can be submitted monthly, but must

be submitted quarterly.

Please contact Aaron Casas, District 2 Liaison, at (530) 225-4732 or Gilbert Valencia,
Headquarters Liaison, at (916) 653-3076, if you have any questions concerning these grant funds

Or program requirements.

¢: Dan Wayne, Senior Transportation Planner, SRTA
Kathy Grah, Chief, Regional Planning, Caltrans, District 2
Aaron Casas, Associate Transportation Planner, Caltrans, District 2
Gilbert Valencia, Transportation Planner, Caltrans, Headquarters

“Provide a safe, sustainable, integrated and efficient transportafion system
fa enhance California's economp and tivabifiy ™



UK A UU. 98 (] o DS
Agency: SRTA ~ Total Budget (FY 2018/19): $68,968 Estimated Budget (FY 2019/20): $ 68,968
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018119 & 2019/20

e iR A v FY 2019/20

Statf Allocations Expenditures Amount Expenditures Amount

SRTA

Persennel - Direct PTO Salaries $ 68,968 $ 68,968

TOTAL: | § 68 & 68,968 | § - $ il I =

Previous Accomplishments
Kept records of paid time off.

Objective
To record paid time off in a separate work element.

Discussion
Caltrans requries that paid time off be separately recorded and reported.

Task/Activity Resp. Agency| Schedule
Record paid time off Jul 2018 -
Ll Sl Jun 2020




WORK ELEMENT 700.99
Agency: SRTA Total Budget (FY 2018/18): $ 607,408 Estimated Budget (FY 2019/20) § 607,408
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20
2018/19 2 FY 2019/20
Services & Supplles Amount ($) Total Expenditures Amount (8} Total Expenditures
SRTA INDIRECT INDIRECT
Building Occupancy
Depreciation {Suite 202) 44,300 44,300 44,300 44,300
Intarest 20,800 20,800 20,800 20,800
Insurance 3,200 3,200 3,200 3,200
Repairs 2,700 2,700 2,700 2,700
Janitorial 8,000 8,000 8,000 8,000
Elevator 300 300 300 300
Landscape 1,500 1,500 1,500 1,500
Taxas 100 100 100 100
Security 3,200 3,200 3,200 3,200
Utilities 10,400 10,400 10,400 10,400
Advertising 1,300 1,300 1,300 1,300
Copiar 6,000 6,000 6,000 6,000
Communication 11,000 11,000 11,000 11,000
Depreciation 6,300 6,300 6,300 6,300
Books and Educational Malerals 1,000 1,000 1,000 1,000
Office Supplies 14,000 14,000 14,000 14,000
Computer Support 28,000 28,000 28,000 28,000
Dues/Subscriptions 8,500 8,500 8,500 8,500
Postage 2,000 2,000 2,000 2,000
Educational Training 1,000 1,000 1,000 1,000
Repairs and Maintenance 1,000 1,000 1,000 1,000
Software 8,000 8,000 8,000 8,000
Public Notice 500 500 500 500
Travel 5,000 5,000 5,000 5,000
Licensgs 500 500 500 500
Maotings 1,000 1,000 1,000 1,000
nsurance 6,000 6,000 6,000 6,000
Audit/Acturial Services 20,400 20,400 20,400 20,400
Legal Services 8,000 8,000 8,000 8,000
Personnel Services 12,500 12,500 12,500 12,500
Small Office Equipment 10,000 10,000 10,000 10,000
Conferenceftraining 4,000 4,000 4,000 4,000
1] 0
0 0
0 0
0 0
Sub Total 250,500 250,500 250‘508 250,500
INDIRECT SALARIES & BENEFITS 287,940 287,940 287,940 287,940
NOTE - General Administratio, office functions and 0 0
allocable staff costs not dirgcty attributable to specific 0 0
work elements (Per ICAP filing). 1] 0
0 0
PTO (WE 700.98) 68,968 68,968 68,968 68,968
0 0
TOTAL: | 607,408 607, 607.408 607,408
Previous Accomplishments
Annual indirect cost allacation plan and indirect cost rate proposal was generated and approved
Objective
To document and justify indirect cost activities related to the organization’s functions operaling as an independent MPO
Discussion

In order for indirect cost to be eligible for reimbursement, an indirect cost allocation planis required Expenses are aflocated proportionally against all funding sources that allow for
indirect costs based on salaries and wages budgeted under each work element.
Frod a e 08 RO O P A0 (o

Task/Activity Resp. Agency Schedule
Payment to vendors for nen-consultant services, including office services, rent and utilities  Also includes membership dues for
professional planning acereditation (American Planning Association) and other associations as warranted

1.2 |Prepare and file raports with funding agencies
13 [Implement SRTA Personnel Policies including preparation of smpioyee evaluations SRTA Jul 2018 - Jun 2020
14 |Maintain and administrate SRTA benefit programs
1.5 [Prepare reports for management

1.6 |Prepare annual fiscal reports




Agency: SRTA Total Budget (FY 2018/19): § 101,359 Estimated Budget (FY 2019/20): $ 81,359
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2016/48 & 2019/20
; - : ¥ B SR T ] FY 2019/2020
Statf Aliocations and Funding Requirements Expenditures R by Fund Source ($) Expenditures Revenue by Fund Source (5)
FHWA PL Toll Credits | Total FHWA FHWA PL Toll Credits
SRTA Direct Indirect Cash Cash PL Direct Indirect Cash Cash Total FHWA
Personnel $ 50015] 8 37144 77,162 9997 |8 B7 159 1§ 50015 | §37,144 [ § 77,162 9897 | § 87,159
Services & Supplies $ 3,000 2,656 344 | 8 3000]S 300085 - $ 2,656 344 | § 3,000
Human Resources $ 1200 1,063 138 120018 1200]s - $ 1,063 138 | § 1,200
-1s 5 7
EIR Consultant (Rincon) $ 10,000 88535 1,147 10000 s - $ - $ .
TOTAL: ] § f [ T A | $ 1013 $ 54215 [ $37144 | § 80,880 | § 10479 | § 91,359

Previous Accomplishments
The draft documents for the 2018 RTP & Sustinable Communities Stralegy, and suppliemental environmental impact report were prepared and issued for review in May/June 2018. SRTA worked with
the Cafiforitia Air Resources Board to devalop revised SB 375 targets for year 2035 Due io Ihe timing of CARB's adeption of targets, these new targets will be included in the 2022 RTP/SCS

Plan for the safe and efficient management, operation, and development of a regienal inter-madal transportation system that, when linked with appropriate land use pfanning, serves the mobility needs
of goods and people

Discussion

The RTP is prepared in compliance with state (California Government Code Seclion 65080 et seq.) and federal {U S Code Title 23, Section 134 et seq.) ragulations governing regional and metropolitan
transportation plannirg. The RTP represents a 20 year planning horizon and includes a Sustainable Communities Strategy pursuart to Senate Bili 375, which identified a set of stralegies that, if
implemented, would help the region meet its SB 375 greenhouse gas emissions reduction larget. SRTA is now on schedulg t6 update the RTP/SCS &very four years. Consequently, with adoption of
the 2018 RTF/SCS, local agenicas will receive an 8-year Regional Housing Needs Allocation fram the Siate and now only need to vpdate the Housing Element of their General Plans every eight years.
New MAP-21 and FAST Act pravisions must be included in the RTP, including state and/or regional parfarmance targets and new items related to transit services. SRTA will update the RTP as needed
to address each new federal/state perfaimance measure when they are adopted.

Note. Consutant support for tha 2018 RTP in the areas of travel demand modeling and Geographic Inf fon Syst {GIS) iy are budgeted undar WE 705.05 and WE 705.02 respectivaly.
Frod 0 H P v d prog po
Task/Activity Resp. Agenc: Schedule
11 Routinely evaluate agency progress loward the 2015 RTP vision and accompanying goals. ob; ctives, and implementation stralegies and report o
Create web maps showing pl RTP projects, short-term anti d projects, and future planned projects. As appropriate, link performance SRTA i 2017 - Qut
12 metrics to individual and/or grouped projects. 2018
Prod 0 RTP B 0 d a
Task/Activity Resp. Agenc: Schedule
21 Cultivate RTP priority projects for capital funding. Cultivate projects that implement the Sustainable Communities Sirategy. including infill and
Participate in interagency meelings that support the implementation of the RTP/SCS, including: California Transpartation Plan Policy Advisory SRTA Jul 2017 - Det
2.2 Committee, Strategic Highway Safety Plan, local Jurisdiction councilboard meatings, anc/or similar such meetings, 2018

Task/Activity Resp. Agenc Schedule
31 Collect and Incorporate updated fravel, land use, and other relevant data Update maps, exhibits_and forecasts for land use and seciodemographic
32 Review and update RTP as appropriate for consistency with federal, state and local plans, programs or policies
33 Update RTP performance measures o be consistent with MAP-21 FAST Act_ state and regional targets, developed under WE 701.03
34 Update transportalion project lisls Jan 2097 - Jun
35 Incorporate Transit Asset Management tar els prepared by transit agencies and evaluale Siate of Geod Repair needs and invesiments (as re uired SRTA 2018
36 Conduct scenario testing using ShastaSIM model
37 Prepare Draft 2018 RTP/SCS
39 Conduct outreach, solicit for comments and repare responses
a1 Prepare and present final 2018 RTP/SCS and EIR to SRTA Board of Directors for adoption Jul 22001185»0:1
Frod 018 R 2 0 d prog po
Task/Activil Resp. Agency Schedule
41 Routinely evaluate agency progress toward the 2018 RTP vision and panying goals, objectives, and implementation strategies and report ta
. board of directors.
42 Create web maps showing completed RTP projects, short-tenm anticipated projects, and fulure planned projects. As appropriate, link performance SRTA Jul 2618 - Apr
) merics to individual and/or grouped projects. 2020
43 Update RTP as needad for consistency with national, state or loca] agency plans, programs or laws, including federal/state performance measures.
Task/Activity Resp. Agenc: Schedule
5.1 Cultivate RTP priority projects for capital funding. Cultivate projects that implement the Sustainable Communities Strategy, including infil and
} redevelopment projects to compete for capital funding opportunities. Includes interagency and private sector nication and c¢ . SRTA Jul 2018 - Apr
Participate in interagency meelings that suppeort the implementation of the RTP/SCS, including: California Transportation Plan Policy Advisary 2020
52 Committee, Strategic Highway Safety Plan, local jurisdiction councillboard meetings, andfor simitar such meetings
Prod b 0 Reqio po 0 P
Task/Activity Resp. Agenc Schedule
6.1 Monitor and collect updated data on travel behavior, transit ridership, land use and other data SRTA Jul 2018 - Jun
6.2 Monitor and track federal or state laws that impact RTP planning process 2020
Task/Activity Resp. Agenc: Schedule
41 Participate in add-on program with the National Household Travel Survey lo gamer additional surveys from residents in Shasta Jul 2018 - Apr
42 Participate in project meetings Review surv uestions and survey approaches_ Review draft data SRTA 2020
43 Analyze and summarize results of the surveys Use data {o help su i regional plans and programs




Agency: SRTA Total Budget (FY 2018/19): § 17,306 Estimated Budget (FY 2019/20): § 17,306

ESTIMATED EXPENDITURE AND ANTIGIPATED REVENUE FOR FY 201819 & 2019/20

[S@if Allocations and Funding S T TN L7 G T e FY 2019/2020
Requirements Ex litures Revenue by Fund Source (§) Expenditures Revenue by Fund Source ()
FHWA PL Toll Credits Toll Credits

SRTA Direct Indlrect Cash Cash Total FHWA Direct Indirect | FHWA PL Cash Cash Total FHWA
Personnel 92308 6,855 14,240 1,845 16,085 92305 6,855 14,240 1,845 16,085
Services & Supplies 1,000 885 115 1,000 10005 - 885 115 1,000
Human Resources 222 196 25 222 22218 - 196 25 222

TOTAL: |§ i [ AN e o ik ds10452]5 6855]% 15321 § 1,985 | § 17,306
Previous Accomplishments

Monitored the devalopment of MAP-21 performance-based planning, including federal fulemakings on performance measures Monilorad and Participated in the development of 2016 Regional
Transportaticn mprovement Program (RTIP) performance indicators and measures Adopted regional Safety performance meagure targsts by support state adopted safely targets. Participated in webinars
and meetings regarding transpartation asset management, pavement, bridge and System Peiformance/FreighCMAQ performance measure targets

Objective

Develop and maintain performance metrics in support of planning, decision-making, regulatory compliance, and transportation funding.

Discussion {

The use of performance measures has increased in racent yaars beyond traditional measures of traffic operations. New measures wars introducad by the passage of the federal trapgportation bill (MAP-21)
in 2012 and stata legislation D} ionary transp ion grani programs likewise reference a wide range of perfarmance measures when selecting projects for funding. Performance maasures allow the

region (o track trends in key policy areas; measure progreas foward mandates and ragional goals: and evaluale the effecti of regtonal mobility gies. Stale goals and targsis are baing developed
in stages for sach perlomance measure aver the roxt twe years California's first Safety (PM1) parformanca measure targets wers adapted in August of 2017. MPOs must dovelop regional largels within
six manihs of slate targel adepilion Performance measure targets musi be incomporated into SRTA's Ragional Transperiation Plan ang Transportation Improvament Programa each time they are updated,

Note_Consultant support using travel demand modeling and Geo, raphic Information Systems (GIS) analyses ars budgeted under WE 705.05 and WE 705 02 respectivel

TaskiActivit Resp. Agency Schedule
11 Reviaw final federal performance measure rulemakings including established targets, required data sources and methodologies for develoging, 2 o
: quantifying and reporting on regional largals Jul 2018 - Jun 2020
1.2 Participate in statewide technical work groups and trainin related to the development of performance measures. goals, and la ets As needed
A Organize and conduct meetings with fegional pariners (Caltrans and local agencies), as needsd, o develop regional goals and targets. Prepare
agendas, host regular meetings, and decument input SRTA Jul 2018 - Jum 2020
T4 Update and refine initial regional performance measures developed as part of tha 2015 RTP/SCS and technical methodologies associated with each
targetmeasure
15 Conduct public outreach and present measures and targets to SRTA Board of Direclors As needed
16 Maintain and update SRTA's performance measure website pages. As needed
Task/Activity Resp. Agency Schedule
7 n - P -
2.4 ::;l:;;pals in statewide meetings and discussions regarding annual targets. Review draft data Provide input as needed on methodologies and pr - Nov 2018/ Apr
- Nov 2018
22 Review final state performance targets and determine approach for regional targets
Bt Draft and present recommendations to SRTA Board of Diractors to adopt regional targets SRTA Dec 2018/
¥ Dec 2019
24 Submil regional targets io Caltrans. Feb 2018/
. Feb 2019
Task/Activity Resp. Agency Schedule
Participate in statewide meetngs and discussions regarding annual targets Review draft dala. Provide input a8 needed on methodologies and
el targets. As nasded
az |_Ruwew final elate performance targets and determine approach for regional targets May-Aug 2018, May.
E SRTA Aug 2019
33 Draft and present recommendations lc SRTA Baard of Direciors ta adopt regional targets Aug-Sept 2018,
) Aug-Sept2019
34 Submit regional fargels te Caltrans i@
Prod B be H o Q AQ P 0 a
Task/Activi Resp. Menc! Schedule
Participate in statewide meelings and discussions fegarding annual targets. Review draft data Provide input as needed an methodologies and
4.1 targets As needed
42 Review final state performance targets and d ine approach for targets May-Aug 2018, May,
3 SRTA Aug 2019
42 Draft and presant recommendations to SRTA Board of Directors 1o adopt regional argels Aug-Sept 2018,
Aug-Sept2019
44 Submit regional targets to Callrans g
Task/Activity Resp. Agenc Schedule
Work with RABA and Shasla County on transit asset performance measures, advise on targels, coordinate meetings with federal and state partners,
g and advise on any federal/state changes SRTA Jul 2018 - Oct 2018
5.2 Establish regional transit asset management performance targats and priortize investments SRTA 180 days after
s RABA sets targets




SRTA Total Budget (FY 2018/19): § 8,562 Estimated Budget

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2019/19 & 201%/20

Agency:

(FY 2019/20): § 8,562

taff Allocations and Funding A _____FY 2018r FY 2019/2020
Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)
FHWA PL Toll Credits
SRTA Direct Indirect | FHWA PL Cash | Toll Credits Cash| Total FHWA | Direct | indirect Cash Cash Total FHWA
Personnel $ 462018 3431]S 71288 92418 8052 )5 46205 34315 7,128 924 | § 8052
Services & Supplies $ 400 S 354 46 | § 4001 $ 400 - $ 354 46 | § 400
Human Resources $ k] 3 98 13]8 11118 11 - $ 98 13[ 8 111
TOTAL: |§ Vi | § 3. T X e _ B562]5 513153431 (% 7,580 | § 982 | § 8562

Previous Accomplishments
Objective
To monitor harmful air emissions in Shasta County and initiate sirategies needed to comply with state and federal air quality standards,

Discussion

and state pariners should any sites reach o excesd tha fadarel standards.

Transportation Plan update.

Transportation is the single largest source of atmospheric emissiens in California Shasta County is currently classified as having "attainment”
change as population and travel damand grows. in 2015, the US Environmental Protection Agency {EPA) lowared the Dzang 8-heur standard to 4.670 parts per million (Bpm). In the most recent
2015 Annual Monitoring Report the Andersan & Lassan Voleanic sites showed a 3-year average of 0.068 ppm  SRTA will continus to menitar and reviaw air quality reports and work with regional

Reviewed 2018 and 2017 regional air quality reports. Tracked EMFAC model changes. Reviewed potential implications of US EPA changes to Ozone standards

as ngeded.

estimating emissions from on-road vehicles from travel damand modals. Periodic updates are provided and training becomes necessary. Hthe Shasta region loses its
quality standard, then SRTA may nead to develop a more robuyst air quality analysis review of regional Projacts and conduct an air quality conformity analysis raport as p

status for federal air quality standards, but this may

SRTA must monitor trends, measure impacts, and coordinate planning with Shasta County AQMD, Calirans, and the California Air Resources Board (ARB), as needed, [n addition to publi¢ heaith

impacts, air quality is directly tied to transportation funding decision-making. ARB maintains the statewide mabile source emissions Inventory software tool (Emissions FACtors or "EMFAC) for

“attainmerit” status for any air

art of a subsaquent Regional

Jun 2020

Task/Activity Resp. Agenc Schedule
11 Interagency coordination, including monitoring and communications with Shasta County Air Quality Management District (AQMD) and the California Air
§ Resources Board SRTA Jul 2018 -
12 Monitor federal air quality reports, California air uality reports, and related state/federal legisiation Take achon as a ropriate Jun 2020
13 Initiate strategies needed to comply with stale and federal air quality standards
Frod Regio Q od g P
Task/Activity Resp. Agency | Schedule
29 |Participate in web-based training for SRTA staff operation of the EMFAC model
22 Participate in statewide EMFAC model update workgroups and provide input as needed. SRTA j:'nzgggo
213 Integrate updated releases of EMFAC madel with SRTA's activity-based travel demand model,
Prod R 2 D 0 d Po Pro g
Task/Activit Resp. Agency | Schedule
EMFAC post processing performed by SRTA staff in support of planning and decision-making processes. Deliverables include emissions outputs and Jul 2018 -
31 technical analysis. Nota consultant-performed post-processing is perfarmad under WE 705.05. SRTA




'ORK ELEMENT 701 anspartation Data Collection and Reporting
Agency: SRTA ‘Total Budget (FY 2018/19): § 92,371 Estimated Budget (FY 2019/20): $ 34,371
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/18 & 2019/20
Staff Allocations and Funding > v i FY 2018/19 b FY 2019/2020
Regquirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)

Total
FHWA PL | Toll Credits FHWA PL FHWA PL Toll Credits

SRTA Direct | Indirect Cash Cash Total FHWA | C/O Cash | PPM Direct Indirect Cash Cash Total FHWA

Personnel $10540 | $ 7828 | S 16262 | § 21078 18,368 [ 10540 | § 78288 16262 | § 2107 |8 18,368

Services & Supplies § 750 $ 664 | 8 86 [ § 750 $ 750 § - 664 |8 86 750

Human Resources § 253 $ 224]$ 298 253 $ 253 | § - 224 29 253
Consultant (Task 3 4) $30,000 $ 26559 | § 3441159 30,000 [] 15,000 $ 13,280 1,721 15,000
Streetlight Data $43,000 $ 38,068 | $4,932

TOTAL: | $84,543 | § 7, 43,708 | 56638 49, 3,068 | 84,932 s 26,543 | § 7,828 | § 30429 | § 3942 3 34,371

|Previous Accomplishments

through 2016
Objective

To coordinate transportation data collection in support of transportation planning and Pregramming activities, and performance measure tracking

Discussion

portation data will be it P d irtlo the ragion's activity-basad trayel demand model for the 2022 RTP.

SRTA submitted transportation data aggregated fram local agencies for 2014 Highway Performance Measuring System (HPMS) Teporting and supported local agencies in rasponding fo the California Local
Streets and Roads Assessment. Data was submitted to the most recent California Lotal Streats and Roads Statewide Neads Assessment. SRTA submitted requested HPMS data to Calirans for counts

tracking progress and developing targets for federal, state and reglonal MAP-21/FAST Act parfaimance measures, updaling travel modal data and for usa in SRTA's planni g and progi ing activiti
T,

Product 4:  Transportation data for use in CA Local Streets and Roads Statewide Needs Assessment

Prepare and transmit transportation data for use In the California Local Streets and Roads Statewide Needs Assessment

Streetlight Data

Shasta County, Anderson,
Redding, Shasla Lake

Resp. Agency

Task/Activity Resp. Agenc: Schedule
11 ]Comprle traffic count data collected from consultant, local agencies and Caltrans ] SRTA Annually Nov - Jan
1.2 Update regional HPMS database and submit to Caltrans Headquarters Annually Jan-Feb
Task/Activity Resp. Agency Schedule
Participata in interagency meetings related to US Census gata collection, the Census Transportation Planning Products (CTPP), HPMS
2% reporting, and other transpartation data efforts that support planning and pragramming activitias. SRTA As nesded
Prod Regio ffic D 0 on Prog
Task/Activity Resp. Agenc Schedule
Develop new regional traffic count program for the coliection of necessary data forr HPMS reporting; performance measure development and
3.1 tracking, travel demand modeling; and other planning and programming activities. — 4ul 2018 - Jun 2018
32 Prepare scope of work and issue RFP far acquiring consultants for multi-year contract. Jul 2018 - Jun 2019
33 Execute and manage consultant contract, Jul 2018 - Jun 2020
34 Develop data collection schedule, collect traffic counts, summarize results In areport and provide data in a database format consistent with c
) onsultant
HPMS reporting format requirements Jul 2018 - Jun 2020
Review traffic count data and perform analysis, distribute counts to regional partners; prapare data for use in regional travel model (ShastaSIM},
and provide data as a simple web-based mapping tool.

|Schedule |

Schedule

lConducl transportation travel data analysis based on GPS enabled devices with data provided by Streetlight for various projects.

SRTA/Consuiltant

Oct 2018 - Jun
2020




Agency:

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018119 & 2019/20

SRTA Total Budget (FY 2018/19): $187,536

current and
Discussion

delivery stra

October 201

Public transportation is at the
accessible to all individuals. Public tra)
including roadway level of service, 8ir quality, social equity, and greenh
legy. A leng-range regianal plan ls needed to guide this process - one that clarifies SRTA's changing role

Enhanced intercity transportation has long been a gaal of the region

e i Ty GEIT
Expenditures Expenditures
FHWA C/O[Toll Credits | Total FHWA FY1819SB1 Toll Total FHWA FY 19120 SB 1
Direct Indirect Cash Cash cio PPM Formula Funds | Direct | Indirect] FHWA C/0_| Credits cio Formula Funds
137918 10242[8 21276 [ s - $ 2127818 2757 | § - - $ - - $ - =
Services & Supplies - $ - $ - $ = $ - = & =
Human Resources 331 $ 203§ - s 293 |§ 38 (s - - - |8 - .
N 3 - 1% = &
Consultant (TBD; $ 163,172 [ 163,172 -
TOTAL: | HETR] [T 2794 $ - [s - I3 B - 13 -
Previous Accomplishments
This is a new work element
Objective
Funded with

2018 cycle SB1 formula funds, this work element has a wo-part objective: 1) define SRTA's role with regard to the long-range development of regional public transportation services, as needed to achieve
regional performance goals in the Regional Transportation Flan; and 2) develop a acticn-oriented plan for the Bmely of interregi:
and passenger air service).

planned modal services (i.8. intercity bus

beginning of tecknology-driven change. With the advent and Ppopularity of on-demand app-based ride services, general public sxpectations regarding public transportation is changing.
Transit ridership has remained flat or is declining in many regions due in part to private-secior optiens that are mare fespansive lo rider needs. These seivices are, however, comparatively expensive and nat Tully
nsportation neads 1o evolve to address changing needs and axpectations i it is to become a viable oplion for & mare cltizans, and if the region s going o meat parformancs targets,

ger rail servics, ane that is integrated and coordinated with other

Passenger air senvices has fluctuated preatly in recent years - both in service and reliability. Mew direct sesvice to Los Angeles - scheduled to begin in
8 - will hely address this. Current Amirak Pessenger rail service is not convenient and reliable enough o be relevant. For a while the reginn had private sector shuttic sewvice o Sacraments Intafiational

gas amissh SRTA 8 o g 81 on-demand Sunday transit service to sodress a longstanding unrmet Iransit neet and test 8 hew sefvice

Airport, but this was discontinyed. SRTA has since received a grant to provide intercity bus senvice, known as the Salmon Runner. At the state level, high-speed rail continues to move forward Feeder senvice to the

Sacramento Station will be needed. The fast regional passenger rail study was completed by Bulte County Association of Govarnments in 1085, A new study thet reflects recent changes needs to be developed

Prod ong-R ge P

TaskiActivity Resp. Agenc Schedule
11 |Develop scope of work in consultation with SRTA's member agencies SRTAW
1.2 Procure consultant technical services as needed consyitant July « Juna
13 Project management suppart

Prod 2 i) R d

Task/Activ Resp. Agenc Schedule
21 Develap scope of work in consultation with SRTA's member agencies SRTAw
22 Procure consultant technical services as needed. consultant July - June
23 Project management support




WOR|

Agency:  SRTA Total Budget (FY 2018/1

MENT 702.01

LMprovemen
- § 64,601 Estimated Budget (FY 2019/20); $ 64,691

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018119 & 2019/20

Staff Allocations and Funding PY el e i L FY 2019/2020
Requirements Expenditures Revenue by Fund Source () Expenditures Revenue by Fund Source ($)
FHWA PL Toll Credits FHwWA PL Toll Credits
SRTA Direct Indirect Cash Cash Total FHWA Direct Indirect Cash Cash Total FHWA
Personnel 34354 | § 25513 [s 530008 6867 | § 59866 | S 343548 25513 |§ 53,000 |$ 6,867 59,866
Services & Supplies 4,000 $ 354118 459 | § 400018 4000] § - $ 35418 459 4,000
Human Resources 824 $ 7308 9518 824 1 % B24 1§ - $ 7301 § 951§ 824
TOTAL: | $39,178 | § 25513 § 1|8  7420[§ &4, $ 39178 § 25513 |§ 57,271 [ § 7,420 | § 64,691
Previous Accomplishments
Amended the 2017 Fedsral Transportation Improvement Flan (FTIP), prepared 2019 FTIP using California Transportation Impravement Program System (CTIPS). Executive diractor has been
granted autharity to locally approve both administraive modifications, and formal amendments, to the FTIP. Prep 2018 Regional Trans; ion lmprovement Program {RTIF).
Objective

To develop candidate projects for transportation programming needs under federal, state, and local transportation improvement programs consistent with the Regional Transpaortation Plan (RTP)
and fiscal constraints

Discussion

The FTIP Is a four-year program of transportation improvements based on leng-range transportation plans (23 USC Section 134 (€)())) and (23 GFR 450 324) and is updated by September of even-
numbered years. Transpertation improvement programs (TIPs) are designed to achisve RTP goals and objectives via ranspertation spending, operations, and management. The FTIP ensuras that
these activittes ara carried out in <ooperation with fedaral, state, local and tribal gevemmants, federal tland management agency pariners, transit agencies, community stakeholders, and the paneral
public. Develkpment of fese programs adhere to the adopled SRTA Pubiic Participation Plan. Amendments are routinely needed 1o reflect cnanges ‘o federal programs, transportation funding
levels, and lecal agency priorities. Amendments and madifications are reviewed for consistency with tha RTP and fiscal constraints and submitted 1o the funding agencies for approval. The RTIP is a
five-yaar program of prajects using State Transportation Impravement Program (STIP) funds and wpdated by Decomber of odd-numbered years. RTIP projects are #ppioved as part of the STIP by
the Californla Transportaion Cemmission {CTC). RTIP and State Highway Operation and Protection Program {SHOPP) projects are uploaded to tha FTIP, once the documents are approved.

Task/Activit Resp. Agenc: Schedule
Receive, process, submit, and post FTIP formal amendment requaests, including descriptive letter, TIPS pages, grouped projects
summary tables, financial summary tabias, ang summary of changss takle. Formal amendments undergo a minimum 14-day public
11 review. Subsaquently, SRTA staff notifies cognizant agencies, and interested individugls, when formal armendments approved.
SRTA Jul 2018 - Jun 2020
Administrative modifications amendments required, or requested, including all of the materials listed in task 1 1, less the financial
12 summary tables. Administrative modifications do rot undergo public review and are accepled as state and federally approvad upon
local approval
Prod O 0 D O 0 018 R P
Task/Activit Resp. Agency Schedule
29 Attend CTC meetings Minimum Bi-monthly

22 Review biennial STIP fund estimate, revisions to fund estmate (as needed and CTC guidelines
on Meet with local agencies 1o determine upceming projects and funding strategies. Seek additional/matching funding for STIP projects
i SRTA

24 Manage allocations and timely use of funds

25 Manitor opportunities to include intelligent transpartation systems (ITS) strategies and develop candidate rojects

Jul 218 - Dec 2018

2.6 Develop review. and update RTIP performance measures, as needed.
Prod 0 d al Prog g oup g
TaskiActivity Resp. Agenc Schedule
31 Attend CFPG meetings SRTA Bi-monthly
FProd F D 020 H P
Task/Activil Resp. Agency Schedule
41 Review 2020 Fund Estimate and Final STIP Guidelines, attend CTC workshops on 2020 STIP Jul 2019 - Aug 2019
42 Discuss projects for 2620 RTIP
43 Review RTP, performance measures, FAST Act targets, and agencypriorities in developing draft 2020 RTIP SRTA Jul 2019 - Dec 2019

44 Circulate for public review and comment.

45 Approve 2020 RTIP and submit to CTC.
018 o

TaskiActivit Resp. Agency Schedule
= -
§1 g:pgiﬁ:ﬂgo&lgﬁaﬁsm FTIP to Caltrans, HQ for recommendation of approval into the 2019 Federal STIP {FSTIP), na later than Jul 2018 - Sep 2018
- A
Prepare administrative modifications. and formal amendment(s), as needed, to 2019 Shasta FTIP--per processes outlined in Product SR,

52 11 above Jul 2618 - Jun 2019
Frod 6 0
Task/Activity Resp. Agenc Schedule

81 Attend FTIP development workshop in Sacramento. Jan 2020 - Feb 2020

62 Solicit and gather programming infermation for 2021 FTIP. Feb 2020 - Apr 2020
SRTA

63 Transfer 2020 STIP and SHOPP projects into draft 2021 FTIP. May 2020
64 Prepare draft 2021 FTIP and circulate for public/interagency review. | May 2020 - Jun 2020
85 Revise document and present to SRTA Board of Directors for approval Jun 2020




Agency: SRTA Total Budget (FY 2018/19): $ 105,477 Estimated Budget (FY 2019/120): $ 105477

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR EY 2018/19 & 2019/20

Staff Allocations and Funding § AW FY 1 el FY 2019/2020
Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)
FHWA PL Toll Credits FHWA PL Toll Credits
SRTA Direct Indirect Cash Cash Total FHWA Direct Indirect Cash Cash Total FHWA
Personnel $ 59,139 | § 43919 (s 91237 |8 11821 (8 103058 | § 59,138 | 8 43919 |§ 9123718 11821 | § 103,058
Services & Supplies 3 1,000 $ 885 | § 115)% 1000] § 1000 § - 1] 885§ 15]s 1,000
Human Resources $ 1419 3 1257 1§ 163 |8 1419 8 1419 | § - § 1257 | § 163 | § 1419
TovAu 1S e1S5[§ 439198 waare|s  izesn]s iesaii] s £1550 1S 43019]s 93379 (% 12008 [ 05477

Previous Accomplishments

Prior year budget and wark plan prepared and adopted, quarterly reports completed, including descriptive summaries of work performed and corresponding budget expenditures; consultation and
coordination wilh state and federal pariners regarding the content and ongoing impravernent of the OWP document; updaled agency policies as appropriale and necessary. maintained and used a full.
cost accounling system for fiscal management of US DOT funds; developed and executad sub.n ipi perative agl . developed and adopled policy for the distribution of planning funds to
local partner agencies. Adopied new Overall Work Program palicies and procedures far the agency (Section 2.24 10). Recaived input from Faderai Planning Factorg/Planning Emphasis Areag, SRTA
Technical Advisory Compmittee and from the general pubiic to prepare prospective FY 2017/18 planning priorities approved by the boand of directars in December 2018, Developad the FY 2017H8 OWP.

Objective
To develop and administer a comprehansive, coordinated work plan of projects and programs thai support implementation of the RTP, ghod-temm Iransportation iImpravement Rrograms, California Planning
Emphasis Areas, and Federal Flanning Factors. To prepare and adopt an agency budgst, and annual ICAP rata for the opetalion of SRTA.

Discussion

The OWP is a detalled descriplion of agency work to be accomplished during the fiscal year (July 1 through Jure 30) and the fund sources to be used to support RTP implementation and the development
of short-term kransporation improvement programs. The OWP is prepared pursiant ta 23 CFR 450,308 and the Regienaf Planning Handbook prepared by the Califemia Depariment of Transportation. At
a mini ), the QWP includes: a description of the Plarining acvities and products; who will perform the work; anlicipated time frame for completing the weark; and the budget and saurce of funds. SRTA
receives, avarseas, and monitors the use of state and fedaral funding for implementation of the OWP and is therefore required lo establish policies and procedures ta meet DOT regulations. Cooperalive
agreements are also axecuted with partner agencies thal joinlly undertake work within the QWP

Task/Activi Resp. Agency Schedule
1:1 Prepare priar year certification of expenditures and close out reports for submittal to Caltrans SRTA Jul 2018 - Sept 2018
Prod g o 018/19 OWP and budg
Task/Activi Resp. Agenc Schedule
21 Adi mend and brecipient cooperative agr with lacal agency subrecipients On-going
22 Track staff hours on work tasks and review budget expenditures. SRTA
2.3 Prepare and submit invoices and quarerly progress reports to Caltrans, including SRTA and sub-recipient activity. Quarterly
Frod 018 80 P A o +
Task/Activity Resp. Agenc Schedule
3.1 rPrepam staff report and budget documents for SRTA Board of Directors approval (typically 2-3 amendments per year) SRTA - —
3.2 Coordinate with Caltrans District 2 and submit required documentation to Caltrans fer federal and state approval o e
Prod o D 019 0O 0 Frog
Task/Activi Resp. Agency Schedule
41 Annual OWP coordinalion meeling with Caltrans, FHWA_ and FTA NoviDec 2018
42 Prepare and present FY 2019/20 regional lanning priorities for board of directors’ approval Oct 2018 - Dec 2018
Prepare and distribute local agency call for planning projects based on regional planning priorities, Federal Planning Factors, and
43 California Planning Emphasis Areas. Evaluate proposals. *"Dependent on funding* Aug 2018 - Jan 2019
44 Update prospectus and prepare draft FY 2019/20 work elements.
Analyze FY 2019/20 SRTA staff and labor needs, aliceale statf hours across work elements, and prepare draft budget, including Nav 2018 - Feb 2018
45 personnel, services and supplies, consultant work, local agency sub-allocations, and indirect costs. SAT,
46 Prepare and present draft FY 2019/20 OWP to board of directors for review and comment, A Feb 2019
47 Submit draft FY 2019/20 OWP 1o state and federal agencies for review and comment Mar 2019
48 Revise draft 2019/20 OWP to include federal and state comments and recommendations Mar 2019 - Apr 2019
49 Prepare and present final FY 2019/20 OWP to board of directors for adoption Apr 2019
£10 Prepare and submit annual sub. ipient coop [i] to sub-recip File SCAs and issue Notices to Procead upon full
: execution May 2019 - Jun 2019
4.1 Submit final FY 2019/20 OWP to Caltrans for state and federal approval
Frod = P 020 0 0 Proag
TaskrActivif Resp. Agenc Schedule
51 Annual OWP coordination meeting with Caltrans, FHWA_and FTA. Nov/Dec 2019
51 Prepare and present FY 2020/21 regional lanning priorities for board of directors' approval Oct 2019 - Dec 2019
5.1 Prepare and distribute lacal agency call for planning projects based on regional planning priorities, Faderal Planning Factors, and A
i ug 2049 - Jan 2020
California Planning Emphasis Areas Evaluate proposals_*Dependent on funding*
51 Updale prospectus and prepare draft FY 2020/21 work elements
5.4 Analyze FY 2020/21 SRTA staff and labor needs, allocate staff hours across work elements, and prapare draft budget, including Nov 2019 - Feb 2020
. personnel, services and supplies, consultant work, local agency sub-aliocations, and indirect costs.
51 Prepare and present draft FY 2020/21 OWP {o board of direclors for review and comment SRTA Feb 2020
5.1 Submit draft FY 2020/21 OWP 1o state and federal agencies for review and comment. Mar 2020
5.1 Revise draft 2020/21 OWP to include federal and state comments and recommendations Mar 2020 - Apr 2020
51 Prepare and present final FY 2020/21 OWP 1o board of directors for adoplion. Apr 2020
54 Prepare and submit annual sub-recipient cooperative agreements to sub-recipients File SCAs and issue Nolices to Proceed upon full
- execulion May 2020 - Jun 2020

51 Submit final FY 2020/21 OWP 1o Caltrans for state and federal approval
—— 0 —aWrans for state and federal approval.




WORK ELEMENT 702.03

Agency: SRTA Total Budget (FY 2018/19): § 10,273 Estimated Budget (FY 2019/20): $ 10,273

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 201819 & 2018/20

Staff Allocations and Funding FY 2018/19 FY 2019/2020

Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source (§)

SRTA Direct Indirect LTF Direct Indirect LTF
Personnel $ 5532|$ 4108]% 9641 1% - $ 5532 (% 4,108 | § 9641 S -
Services & Supplies 3 500 $ 500 % - $ 500§ - 3 5001 % -
Human Resources $ 133 $ 133 8 - $ 133 ] % - $ 133 | § -

TOTAL: | § 6165 | § 4,108 | 10,273 | § - $ 6,165 | § 4,108 | § 10,273 | § -

Previous Accomplishments

This was introduced as a new work element in FY 2015/16. Previous efforis, including but net limited to the development and support of grant applications through the
Affordable Housing & Sustainable Communities {(AHSC) program; Transit and Intercity Rail Capital Program (TIRCP); Fostering Advancements in Shipping and
Transportation for the Long-term Achievement of National Efficiencies (FASTLANE} program; Transpertation Investment Generating Economic Recovery (TIGER)
program; and Active Transportation Program (ATF).

Objective

This work element consolidates efforts previously dispersed throughout prior year QWPs 1o develop new projects, partnerships, and grant applications. Establishing a
dedicated grant writing and technical assistance work element and funding it entirely with LTF ensures that federal planning funds are not used to for ingligible activities
such as develop capital grant applications. Also, because these are new projects in developrnent, theve is iypically no dedicated work element yet in place 1o charge this
work. This hew work element remedies this issue, Upon award of grants for specific Projects, these will be amended into the OWE under their CWI unique work
elements.

Discussion

Transportation funding has transitioned in fecent years from predominately formula-based allocations to a highly competitive discretionary funding environment. In
addition to newer federal programs such as FASTLANE and TIGER, the State of Califomia has introduced a number of Greenhouse Gas Reduction Fund (GGRF) funded
programs that fund capital roadway projects, transit capital and operating projects, and non-motorized planning and capital projects. Furthermore, a number of past
funding avenues have been consolidated into ultra-competitive programs such as the Active Transportation Program (ATP). SRTA plays a key role in not only competing
directly for such grants, but in assisting local pariner agencies in seeking grants for projects that help to implement SRTA's adopted Ragional Transportation Plan (RTP).
The funding assumptions and performance goals found in the adopted RTP are premised on the successful pursuit of discretionary funding. Due to tight grant program
timelines and large varfations in work effort required, SRTA maintains a technical services contract with a consultant to augment SRTA staff time,

Frod Develop proje O compete e & ord etio aing

Task/Activity Resp. Agency| Schedule
Track existing and emerging state and federal grant opportunities. Perform research into applicable programs and
11 participate In grant workshops as nested,
Communicate with and provide technical assistance to local agencies, human service transportation providers, and SRTA Jul 2018 - Jun
1.2 private industry partners to identify project needs and align these needs with appiicable grant prograrm funding 2020
opportunities.
1.3 Develop project work scopes and organize interagency and community partnerships and resources.
Task/Activity Resp. Agency| Schedule
2.1 Administe ment process for ¢ ttant services.
inister procureme oce! _consuttant serv es i SRTA Ul 2017 - Jum
2.2 Manage consultant contracts, including review of invoices and progress made on deliverables. 2019
23 Consultant work as required to develop grant applications, Consultant




|Previous Accomplishments
SRTA developed and administered an Infill & Redevelopment Incentive Pilot Program in 201
Communities (AHSC) Program grant application. A $20M grant was awarded. Construction i
project, and active fr impr ing the Di

Agency: SRTA Total Budget (FY 2018/19): § 99,024 Estimated Budget {FY 2018120): § 9,024
ESTIMATED EXPENDITURE AND ANTIGIPATED REVENUE FOR FY 2018/19 & 2019/20
taff Allocations and Funding B = o ol i Py ol & o, FY 2019/20
uirsments Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source (3]
FHWA DL | Toll Credits | Total FHWA FHWA PL C/O| Toll Credits | Total FHWA
Direct Indirect | C/O Cash Cash cio PPM Direct Indireet Cash Cash cio PPM
(] 24919 ] 8 18,506 $43426 |8 24,919 18,506 - - 43 426
Services & Supplies s - s - - - s - - - -
Human Resources s 538 § 508 598 - " 598
$ 5 e ] - = E: -
Consultant/City of Redding (Products 1-319 55,000 $ 48692 | § 6309 | § 55,000 H - = 3 - = g
Consultant (TBD) - 3 -18 - 3 - $ $ 48692 | § 6,309 | § 55000 ] § -
TOTAL: | § =T s $ $ 48692 | § 6,309 | '§ 55 $ 44,024

5. which provided technical services in supp
s expected 1o hegin in May 2018 on redevel
Transit Center and the Sacramento

ort of the City of Redding and K2 Development's Affordable Housing and Sustainable
lopment of the vacant Dicker's Department Store, new somplete streets surrounding the
River Trall. Cydle Il of SRTA's Infill & Redevelopment Progam provided funding to the city of Redding for active

corridor and a di parking study, Deff
this project will redevelop the Downtawn Parking Struciure into mixed use housing/com

4 joint AHSC
mercial, connect

Objective
To support local agency and private seclor pariners in identifying projects, perform concey
Plan/Sustainable Communities Strategy (SCS) and achieva greenhouse gas emission re

(RTP) includes ambitious ass
ortation services. SRTA may
The Infill & Redevelopment Incantive Pilat Pragram was di

sportation infrastructure and public transp
local agency and private sector participation
multi-modal services, programs, and infrastru

plual design, and carrylng out technical anal
duction targets through coordinated transportation investment and land use development,

cture developed under different work elements of this OWP

by The McConnedl Foundation, K2 Devetopment, and the city of Redding in Jaruary 2013, [f funded,
Yuba and Butle Streets to California Street, and enhance nen-malorized faciliieg.

yses needed to advance projects that help to implemant the Regional Transportation

umptions for new housing, jobs, end commercial development in Strategic Growth Areas (see attached map) served by
utilize regional funds and programe to influence and facilitate these goals, but the 2015 RTP cannat be realized without
eveloped to cultivate projects and paitnerships necded to compedte for grants. SCS land use patterns are supported hy

Task/Activi Resp. Agenc Schedule
1 Prepare scope of work and procure consulant(s)_Coordinate ocurement with SRTA Oct 2017 - Dec 2018
1. Execute and manage consultant contracl(s
1 Provide quarter| dates ta SRTA, including requests for reimbursement. City of Reddi Nov-17
14 Project Kickoff
15 Project communication and ress reporting On-goin,
Task/Activit Resp. Agenc: Schedule
A Based on assumptions in the Regional Transportation Plan for future build out in Downtown Redding, quantify lost parking capacity, future parking demand, and
2 20 D DN he the Sl Nov 2017 - Dec 2018
Conduct parking gap study. Develop a structure financing plan with an identified community-preferred solution with sufficient design and cost details fo form the|City of Redding
22 basis of a financing plan, including specific revenue mechanisms,
Prod ot 0 R pro
Task/Activit Resp. Agency Schedule
Upon written approval from the SRTA Executive Director, other technical work tasks in support of city participation in an AHSC Program grant application Consullan/
3 sl Nov 2017 - Dec 2018
City of Redding
Task/Activi Resp. Agency Schedule
Revise the SRTA Infill & Redevelopment Program guidelines to reflect current SCS implementalion opportunities and needs. Activities include the review of
41 |existing and new or revised state funding programs; consultation with private sector ity, local and stakeholders; and
the evaluation of new [ocal and regional plans for chjectives that align with the region's S¢S and that would help the region meet its GHG emission reduction
targets. SRTA Jul 2618 - June 2020
Develop and circulate a call for projects and partners to receive technical assistanee support needed to ready projects for private and public sector investment
4.2 Includes consultation with partner agencies and community stak # preliminary expression of interest process; and/or sfmitar related cammunication and
information gathering efforts.
Task/Activi Resp. Agen Schedule
51 For consultant services identified through Task 1.2 and managed by SRTA, administer procurement procesd, manage . provide tech
support, and review invoices and deliverables. = SRTA Jul 2018 - Jun 2018
52 Furl technical support led by partner local agencies, develop and execute sub-recipient agreements, provide technical 8upport, and review invoices and
deliverables,
Task/Activi Resp. Agen Schedule
61 Consultant work tasks Consultant
6.2 Local agency work tasks Applicable Jul 2018 - fun 2019
s local agenc




Agency; SRTA Total Budget (FY 2018/19); $ 101,828
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2016118 & 2018120

Estimated Budget {EY 2019720 $ 91,828

Turtle Bay connection

Objective

sprinkled over geographically d

priofities, including the creation of active transpartation trunk linag"

must eventually be part of an adopted Active Transportation Plan  GoShasta services this purpose and guides regional investments

the Caltrans District 2 SR 273 active transportation autrsach affort New projects funded include the Rivarsida Trail (aka Diestelhorst to Downtown Class IV Cycletrack) SRTA also Programed reglonal fun

T 5] GRSt oy ) Al AL Y El FY 2019/2020
Requirements Revenue by Fund Source ($) Expenditures Revenue by Fund Source ()
FHWA PL
C/0 Toll
FHWA PL | Toll Credits | Total FHWAPL [ Credlts |Total FHWA) FHWA PL, Toll Credits.

SRTA Direct Indirect Cash | Cash FHWA PPM__| CIO Cash Cash PL CIO Direct Indirect Cash Cash otal FHWA
Personnel $_50620]s 375838 37874 4907 | 42781 1318000 | $ 24286 |5 3147 | 27433 1% 5062013 37,593 78095|%5 10,118 88,214
Services & Supplies § 2400 $ 2125 2758 24008 . 3 240018 - 2125 % 275 2,400
Human Resources 3 1,215 $ 1078 1388121508 - 3 121518 1076 [ 8 139 1,215

Consultant(s| $ 10,000 § 6853[% 1,147 | $10,000

TOTAL: | § = 24, 7 1E] 54235|s 37503 | 8 81,206 | § 10,533

Previous Accomplishments

A Transportation Development Act (TDA) 2% set aside program for bicycle and pedestrian improvements was crealed in 2013, including the adoption of Pproject funding priorities. Funding was provided to the City of Shasta Lake ta develop
an Active Trangportation Program (ATP) grant application for the Churn Creek Trail Project. Projact construction funding was provided to the City of Andersan for construction of a trail segment connecting Bals Ferry Road to Aneeraon
River Park. the Cily of Redding far the Riverside Drive and Browning Street bicycle and padestian projects; and county of Shasta far projects on Park and Tamarack Ave and Tamarack Ave. in Bumey SRTA participated in joint efforis with
Healthy Shasta to develop and fund a bicycle route bikeway signage program in the Cily of Andersen. SRTA worked with Heaithy Shasta ang FarNorCalGIS to prapare a GIS-based brcyele parking inveniory and web map viewer Program

guidelines for Rural Bike Lanes and Sidewalks 10 Transit (BLAST) Program adapted SRTA hosted a series of A of Py znd Bicycle i {APBP) webinam. Collectively, thase projects and activities reacted to active
transportation needs without a clear overarching plan and visian The GoShasta Regional Active Transpentation Plan was adopted in February 2018 to eddrags this isgue. Reglonal funds and tachnical assistance s now pnoritized for
mplementaticn of this plan, devsioped <allaboratively with local juriedications and the public. Comptemantary efforts led by SRTA's partners include the D Redding T ion Plan, Di Radding Specific Pan tipdate, and

ds %o design the Downtown to

Previously the Active Transportation Planning, thia work element has been renamed 1a reflect the objective of implementing the recently adopted GaShasta Regional Active Transpartation Plan and increase the share of trips made via
bicyeis and walking  Ambitious targete for the raduction of vehicle miles aveled and o hy gas documented in the RTP/SCS cannot be achieved using incremantal implemantation of outdated strategies

o an i A new of intrastructure, policten, and programe is raquired. Tha regional vision and strategiea pragentsd in the adopted GoShaata Regional Active
Transportation Plan describes the next generation of facilitien, programs, and policies required ta achieve the RTP/SCS. This work element helpa ta focus regianal resources and effart to expedite the planiing and funding of GoShasta

Discussion

Public interast and usage of ‘activa‘{i e bicycle and pedestnan) travel options continues to grow in the Shasta Region SRTA's plans and support the devell of safe and convenient infrastructure, connectivity between the
region’s trailg and the urban network. maintenance of existing bicycle and facilities. ion with public and complete streets  Thege strategles play a key rols n SRTA's Sustainable Communities Strategy (SCS)
for reducing vehicle miles traveled and associated greenhouse gas emissions. Federal funding for bieycle and pedestri Iy nts have been and are now awardag compelitively Projects propeged for funding

Task/Activi Resp. Agenc Schedule
1.1 Host and participate in bicycle and pedestiian lanning and policy workgroups and advisory commitiees Jul 2018 - Jun 2020
12 Hast bicycle and pedestrian seminars for local and regional ransportation artners. 1 SRTA
13 Fiocure e-bikes for education and outreach actvites Aug 2018 - Jun 2010
Task/Activi Resp. Agenc: Schedule
Research funding epportunities for bicycle and pedestnan planning and construction Develap project cancepts and preliminary designs as needed to support grant seeking
21 (for thase efforts not otherwisa falling under Sustainabl Shasta (WE 703 05)) SRTA -ut 2018 - Jun 2020
Task/Activil Resp. Agenc: Schedule
31 Provide technical support as needed for local agencies to prepare bicycle and pedestnan project neminations congmstent with the GoShasta Regional Active Transportation
Plan
Administer and manage Rural BLAST Program and 2% TDA bicycle and pedestrian set-aside including accounting and project monitonng, for project that are consistent with SEa 141 2018 - Jun 2020
32 the GoShasta Regional Active Transportation Plan
ty Res en Schedule
Work with key stakeholders to promate awareness and use of regionalstatewl bicycle and walking trails
Conduct activilies with key stakeholders necessary 1o prepare proj s for ca fundin;
Paricipate in and condust oulreach activites thal promole interregional Tl concept(s) Ll el 2618 - Jun 2020
Identity appropriate key stakeholders_their level of Interest, and at which stages in the development of pro jects their participation is needed most.




Estfmated Budget {FY 201%/20);

B ~ s =

F; = = e _FY 0N
itures Revenue by Fund Source Expenditures Revenue by Fund Source (3]

FHWA CIO| Toll Credits | FHWA C/iO

Direct Indirect PPM FTAS34| Cash Cash Total Direct Indirect PPM__| FTA 5304)

FHWA C/O Toll Credits
Cash Cash FHWA Total
885 115 1,000

3 24565 1§ 18246 ['S 41815 - $ 885§ 115 1,000 24 569 18246 |$ 4181515

Seivices & Supplies (FY 18/19)

885 115 1.000

| )

- 3 522|138 68 580 580 - &

Human Resources (FY 18/18) (3 580

52 68 580

3
: - ]S 88s|s 11518 1000 1,000
: 3

E

Consultant 3 350,000

les|

$350 000

$ . $

TOTAL (FY 18/19): il : , 158 18,245 41816 § .

3 2193 § 297§ 2,590

Previous Accomplishments

InFY 17118, a firm foundation of accomplishments got Sustainable Shasta started off  Staff met with Caltrans at a kick-off meeting (SRTA FY 17-18 Sustainable Communities and Strategic Partnership Planning Grants Noftice to Proceed and Kick;
off meeting) with Caltrans D2 and HQ to respend to grant award and receive th on to procesd. Staff led, participated in, and completed the procurement and contracting process ta complete Sustainable Shaste:
A Waik and Bike Network for Dy Statf r aweatd 1 Alta Design & Planning, with sub-consuitants Omni-Maans {since merged with GHD). and DP Engineering (a DBE) Hicked off Sustainable Shasta in August with

consuitant, and staff led a Strategic Growth Area (SGA) bike and drive tour through the urban afga with Altateam members, Saff ditected Alta to develop the Affordable Housing & C

Objective

deliverabien bridge a gap by taking high level project concepbs and adding the fecessary level of detal for project programming and dalivery Celiverables arer
1) Neighborhood level public outraach,

2} Complete street corridor layolts within andinto 8GAs,

3) Regional funding palicy gu/dance, a g. NACTO Urban Bikeway Design Gurde, and

4) Procurement program for amenitiss.

Efforts will be coordinated with land vse and multi-madal Programs to maximize performance outcomes

sustainability

Unfortunately, tha region lacks a sheif of non-molcrized project plans. The deflaiency is two-foic:

elements connedling to project site location  Alta provided draft scofing on projects to hdp Redding detefmine AHSC Transportation element and Active Transporation Program (ATP) suitability of proposed projects. Staff and Alla worked with City|
of Redding staff and AHSC team 1o look identify aiternatives for the preferred AHSC sustamable traneportation element projsct, Alte defivered " ive design concepts and initial trunk line concept drawings for Diestelhorat to
Downtown project. In addition to Redding's SGA bike and walk network development, atafl and Ala workad with the Clty of Shasta Lake on a Safe Routes to School National Partnership Technical A and reviewed alte

ATP grant applicaitons for the oty Staff provided updates and answered questions at iocal agenty coordination meetings and other ad hoo meetings. Staff ard consultant tracked and coordinated GoShasta transition to Suatainable Shasta,

The Project promotes advanced non-motorized cormdors that Bupport sustainable growth in Strategic Growth Areas (5GAs). equpping community partners wath details for the next generation of SGA non-motonzed implementation Project

Discussion

The Shasta Region requires a new 1 of and amenities to meat the region's greenhouse a8 (GHG) emission reduction target pursuant to Senate Bill 375, the Sustainable Communities Act The 2015
|Regional Ti Plan/ C ties Strategy for Shasta County’ (RTP/SCS) is premised on a leap forward in mult-modal ir e, not change Fi . the RTP/SCS identifies non-matonzed project
delivery in Strategic Growth Areas (5GAs} a8 & top prionily I bult, adh i ed inf (e g Clans IV asparated bikeways/cycle tracks, protected intersections. rectangular rapidly flashing beacon. etc ) and amenities (ag

wayfinding signage racks lockers, stal rampa, fix-it atationw, alr stabions, hydration stations, benches. shelter, etc | in SGA8 would faciitate the mode shift needed to meet the region's GHG targst and goals for mobulity, health safety, and

) Abgence of ‘pipeline’ Complets Street camidor projects - There are no SGA non-matorized Complete Street corndor projects ready for pursuit of Pregramming and funding. In many cases igcal furding that ghoud be used for constiuction s
being spent on planniag aigntment and layout. Three times in as mary years. Shasta Reglonal Transportation Agency's (SRTA) Non-motorized Program has been tapped to devefop project study reports and ihe details Reeded ta pursue funding,

(AHSC)

23 Heaithy Shasta), — stakeholder interviews, and site visits, Participants will be directly invited to final presentations In Task 2 3 Delivetables are schedules. notes, invitations,

2) Non-motonzed details - Advanced safety features {a.g. Class [V separaled bi yole tracks, prot, ‘sections) and {8.g. way 'd signage, racks, lockers, stair ramps, fix-It stations, air atations, hydration
stations, benches. shelters) are tao often left out of or not considered for construction by developers. b . and partners No local apency in the raglon has an adopted Complete Streats Deaign Manuai
Task/Activi Res Schedule
11 :;“ug-.: Tequest for propogals, procure consultant Deliverables are procurement package(s) including request for proposals selection and SRTA July 2017 completed
Kick-off meeting between SRTA, consultant and Caltrans Daliverables are kick-off meeting agenda and minutes. project management plan with defined roles; updated project SRTA
12 schedule consultant, July 2017-Aug 2017 completed
Caltrans
13 Admimster grant_includi arterly re to Caltrans and invoicing _Deliverables are quarterty re, invoices, and final 1 SRTA Jul 2017 - Jun 2020
Prod Out E older Co " o
Task/Activif Res, Schedule
|Workshop between SRTA, consultant and project pariners  Ded bies ar ”] b posters, speaker list, attendee list, prassntations, refreshments SRTA,
21 consultant Mar 2017 - May 2017
project partners
Coordinate project leam communication Deliverables are project team list, sign-in sheets, agendas. minutes, project updates, presentation matenal SRTA,
e conaltant, July 2017 - Jun 2020
ect partners
Coordinale 15-20 outreach meetings including nei, od focus groups — b g with on-going neighborhood assocation and other organization coordination (e g SRTA

Fah 2018 - June 2019

participation counts from 1520 outreach meetings. consuliant
24 Summary of outreach and stakeholder communication Deliverable is & technical memorandum summarnz, outreach and stakeholder communication and results consultant Oct 2018 - Dec 2018
TaskiActivif Res; Schedule
Analyze and present al context. nol tonzed alignments and layouts for 15 to 20 corridors with limited automobile conflicts into seven regional SGAs. A new
31 generation of Class | and Clase IV non-motorized projects that enhance connectivity to surround ng naighborhoode facilitise are needed to expand mobility options within and to oenaultant Nay 2017 - June 2018
SGAs. Deliverables are alignment and leyaut alternatives for 15 to 20 corridors into SGAs
Recommend non-motonzed alignments and layouts for 15-20 cormdors into SGAs Deliverables are recommended alignments and layouts for 15-20 comdors into SGAS SRTA,
32 consultant, New 2017 - Jun 2018
ect partners
33 gnGdA:n and present alternative alignments and layouts of destinabion etreets of blocks in SGAs Deliverables are alignment and layout for in consuftant Sap 2018- Jun 2013
d and layouts for in S5GAs [Dx arer alignments and layouts for destinabon streeta/blocks in SGAs SRTA,
34 consultant, Sep 2018 - Jun 2019
project partners
35 Summary of corfidor alignments and layouts_Delverable is a echncal memorandum summarizing corridor alignment and layout results. consuitant Jul 2016 - Oct 2018
TaskiActivif Resp. Schedule
E: of regional non. funding policies that point partner agencies 1o the most up-to-date guidance on advanced bicycle and pedestnian infrastructure leg SRTA,
a1 NACTO Urban Bikeway Design Guide) and promote projects that include non-motonzed amenities Deliverables are regional non-motorized funding policie for advanced non- cansuitant, Mar 2018 - Jun 2018
motonzed infrastructure and amenities project partners
Development of a procurement program for non-motorized transportation amenities fe.g wayfinding signage racks lockers stair ramps. fix-it stations, o eladons, hydration SRTA,
42 stations, benches. sheiters, elc ) Daliverabla e g procurerasnt program for amenities canauitant, March 2018 - Oct 2099
project partners
43 Summary of regonal fundi icies and amenities uremant program Iverable is a technical memorandum summanang regional non-matorized fundi icies and consultant Nov 2018 - Jan 2020
Task/Activi L Schedule
51 :repam draft final report with implementation and next stegss, circulate for review and make revisions as appropnate Defiverable g a draft final feport with implementation and next] Bj:;tnl Doc 2016 - March 2020

52 Final 1 inting and dirculation Deliverable is final r In printed and digital formats.

consultant Feb 2020 - Apr 2020

3 Present final report (totaling 6-8 final Presentations) to project team boards and counails, Caltrans executive management and SRTA board Deliverables are Ppresentations (6-8) to
3 Project team boards and councils, Caltrans executive management and SRTA board

consultant Fob 202 - Jun 2020




ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 201419 & 201%0

Revenue H‘ Fun‘d Source
Total FHWA

Extimated Bucget (FY 201020 § 75920

Previous Accomplishments
Performed SRTA Board of Directors and TAC meeti

ings. adopted 2016 Public Participation Plan, updated Title Vi
and produced agency report to COMveY recent, curr

ent. and planned projects and programs and to nvite and eny

To be transparent in all agency activities and deasion-making

that are

partners, and oiner affected by o

As the state-d Regional Tr

meet regional challenges and opportunities. SRTA's primary public
Plan (PPP) that cutlines SRTA's process for providing all affected or
SRTA considers each actvity individually and utiizes straleges desined to faclitale pubic acceas,
community engagement tools Social media applicaiions, including Facebook and Twitier, ara aleo

RTPA) and federally: designated Matropaliten Planmin
communication tool ia the board of direciers meet

o and
inthe agency's plans, progrems. and decsions  Increase public awareness about SRTA, its projects and

g Organization (MPQ) for Shasta County SRTA plays a central rols in creating,
nge haid flve tmaa par year and augmented as needed with special meetings ¢n a

to SRTA's broad range of cuetomers, includi
how they are impacted by, or impact, the public

LIF

55 657 10422 6384 S5657 |8 10422

3,200 800 367 320008 800

Human Resources. 728 182 B4 7281% 182

s 5 s 5

Consultant (CivicPlus) 3560 | § 890 - 5 4 450

Web Hosting 40| § 100 - - 1s 500
Consultant (AIM Consulti

TOTAL: EHE 16,354

plan and Limited English Proficiency Plan, managed sotial meda announcements on Facebook and Twitter accounts Developed
courage broad-based community participation

ing the general public, public agency

strengthening, and leveraging partnerships to
ddition. SRTA maintains a Public Participation

Maintain up to date ‘Overview of SRTA document

11
12 Prepare or maintain transportation
13

Jul 2018 - Jun 2020

Schedule |

ual

Jul 2017 - Jun 2018

BRTA
Distribute as needed, including online.
R“W__
1 JMaintain up-to-date agency website
22 it® sérvices, indli ain oNg Services =
23 Manage oniine commurnity en; induding Facebook,_Twitter, and comm voice modules on
Prod Pubs P
[ Task/Activity —E“Eh%m—'
31 Track efforts described in the 2018 Public Participation Plan in the 3 A's_ Access_ Awareness_and Acton
33 Design and y Burvey to establish baseline data for 2016 Public Participation Plan performance measures, SRTA, Coneultant
Resp. Agency
4.1 Advertise and post vanous public notifications regarding SRTA planning and programming projects. Services & Supplies
Prod Prepare 2018 Public P p
Resp. Agency |
51 ntegrate | media and online communi
52 ibute draft PPP for revi 8RTA

53 Prepare final PPP for SRTA

Jan 2019 - Cec 2019

Scl
Jul 2017 - Jun 2010




Agency: SRTA Total Budget (FY 2018/19): § 11,194 Estimated Budget (FY 2019/20): $ 11,194

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 201819 & 2019/20

Hgta_ﬁ Allocations and Funding — FY 2018119 FY 2019/20
Requirements Expenditures Revenue by Fund Source Expenditures Revenue by Fund Source
SRTA Direct Indirect PPM Direct Indirect PPM
Personnel $ 4978|$ 3697[$ 8675([% - $ 4978 | $ 3697 | % 8,675 % -
Services & Supplies § 2,400 $ 2400 | $ - $ 2400 (% - 3 2400 | § -
Human Resources E: 119 $ 119 1% - $ 119 | § - $ 1191 8 -
TOTAL: | § VE 97 | § 3697 [§ 11,194 | § - $ 7497 | $ 3,697 $ 11,194 | § -

Previous Accomplishments

SRTA adopted the first Shasta County Intelligent Transportation Systems (ITS) Architecture and Deployment Plan in 2006. An ITS data collection and management
plan for the South Central Urban Region {SCUR) was prepared in 2013, SRTA participated in discussions and efforts refated to a Caltrans District 11TS
architecture master plan project for counties in the North State Super Region.

Objective
To provide aceurate, timely, and reliable traffic information to the public. To improve the efficiency of traffic operations and planning activities.

Discussion

Intelligent transportation systems (ITS) includes applications that, through the use of advanced communication technologies and traffic management, enable all
users of the regional transportation system to be better informed and make safer, more coordinated, and "smarter” use of the transpontation network. ITS planning
is a required activity of SRTA, the ares's Metropolitan Planning Organization (MPQ}, and must be coardinated with state efforis,

Task/Activity - Resp. Agency | Schedule
11 Review and comment on federal or state policies on laws, programs, funding and priorities related to intelligent
' transportation systems (ITS). o Jul 2018 -
4.2 Participate in interagency meetings related to intelligent transportation systems (ITS) activities that support Jun 2020
i transportation planning and programming.




Agency: SRTA Total Budget (FY 2018/19): § 61,577 Estimated Budget (FY 2019/20): $61,577

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20

Staff Allocations and Funding R 7 el L LI - COPMET ol S 3 P W FY 2019/20
Requirements Expenditures y Fund Source (§) Expenditures Revenue by Fund Source (8
FHWA | Toll Credits Shasta FHWA | Toll Credits Shasta
SRTA Direct Indirect | PL Cash Cash Total FHWA| College Direct Indirect PL Cash Cash Total FHWA| College
Personnel 15383 | § 11,424 | $23 733 3075)|$ 26808 % - 15383 |§ 11,424 | $23733 |$ 3075 26,808 -
Services & Supplies 2,000 1,77 229 |8 2000]% - 2000 - 1771 [ § 229 2,000 -
Human Resources 369 327 42 369 |8 - 369 - 327 1§ 42 369 -
ArcGIS Licenses 9900 | § - $ 8764 1,136 99008 - 9,900 - 876418 1136]$ 9900 -
Consultant Services (GIS an-call) 20000 ] § - $17,706 2,294 20000 (s - $ 20,000 - 17706 [$ 2294 [§ 20,000 -
$ s 5 5 3 - 3 P 5
FarNorCalGIS License $ 2500(¢$ - $ - $ - $§ 2500]8 2500 - s - $ - $ - 2,500
TOTAL: | § 50, TR I 15 86 _ 59077 § ) |$ 50152 (§ 11424 | $52301 [ 6,776 | § §9.077 [ § 2,500
Previous Accomplishments

next steps (version 2.0 jof FarNorCalGIS, and pariictpated in a seminar fram Esri regarding transitioning fo new varsion of their software, ArcGIS Pro.

Objective

complelenass; enhance access to GIS data resources; and facilitate the exchange of data dety 1 data prodi and data
Discussion

including US Census and econormic data, are likewise being addad 10 enhance spatial analysis capabilities. GIS data is integrated into the ShastaSiM Tra
development of the Sustainable Community Strategy (SCS) and tracking performance toward RTP ohjectives.

SRTA continues to expand its technical and regianal data sharing rala, with a focus on developing and maintaining countywide land use and transportation

Participated in Far North Regional GIS Counail (FNRGC); manaped the FarNorCalGIS platform, utilized GIS data and analyses in support of the agency's work program, and developed standards and
graphic templates for use in agency decuments. Developed and prepared a loag-term managament ptan and disaster recovery plan for the FarNorCalGIS platform. Distributed 2016 orthoimagery to
server and individuals by request, including USGS and private campanies Daveloped a new lago utilizing GIS for the Upstate Plug-ln Electric Vehicle Region and presented to stakeholders. Reviewed

GIS serves as Ihe technical foundation for planning, policy analysis, perfformance measuring, and ciher cara agency work elements Objectives include: eliminate technical barriers to planning and palicy
analysis; better engagae ihe public and comimunity stakehalders via maps and visualizations; promete consistent and compatible data and technology standards, Improve data quality, accuracy, and

-related GIS data. Additional data layers,
ved Demand Model and is used to assist with

Task/Activity Resp. Agency Schedule
11 [Maintain requisite GIS licensing needed for SRTA aperations
12 |Maintain and enhance agency GIS capabilities, including participation in GIS training SRTA Jul 2018 Juna 202¢
13 Participate in interagency GIS user groups,
Task/Activity Resp. Agency Schedule
Adminisiration ang ongoing development of FarNorCalGIS.org website, including GIS licensing for the platform host (Shasta College),
21 contenl develof and lead ip/particip ! In managament and technical committeas.
- SRTA Jul 2018 ~June 2020
Liaison between FarNorCalGIS and the greater sixteen-county North State Super Region, including the premetion of data
22 standardization, data development and technical support of partnership planning
Prod D g Suppo g Regio P A
Task/Activity Resp. Agency Schedule
3.1 Compile and update commonly referenced US Census data in support of other work elements and pariner agency needs SRTA Jul 2018 -June 2020
Prod 0 ppo
Task/Activity Resp. Agency Schedule
41 Maintain an-call GIS consultant services contract. SRTA Jul 2018 -July 2020
Miscal an-call GIS suppoart for other work elements and SRTA's member agencies (major work tasks involving GIS are included
42 in appropriate work elements) Consuilant Jul 2017 -June 2059
43 Procurement new on-call GIS consultant services contract Consultant Jul-18




b

SRTA, Total Budget (FY 2018/19): $48,380 Estimated Budget (FY 2019/20); § 43,380

Agency:

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FORFY 201819 & 2019/20

Staff Allocations and Funding —_FY 20181 - FY 2019/20

Requirements ___Expenditures Revenue by Fund Source (§) Expendit Revenue by Fund Source ()

FHWA PL | Toll Credits Toll Credits

SRTA Direct Indirect Cash Cash Total FHWA Direct Indirect |FHWA PL Cash Cash Total FHWA
Personnel $ 8,366 |9 6213512907 | § 168728 1457918 8,366 | $ 6213 | § 12,807 | § 16728 14579
Services & Supplies $ 2,000 $ 17718 22918 20001 % 20008 - $ 177118 229 1§ 2,000
Human Resources $ 201 $ 178 23 201 201 - H 17818 231§ 201
Consultant Services $__ 25000 22,133 2,868 25,000 20,000 - $ 17,706 2294 [$ 20,000
Cube Software License $ 6,600 5843 757 6600 S 6,600 - $ 5,843 | ¢ 75718 6,600

TOTAL: 42,167 | $ 6,213 [ 542831 § 58495 A8 37167|5  ©213|§  3sava|s 4576 4330

Previous Accomplishments

A new activity-based travel demand model (TDM) was adopted in June 2014 and an updated version was adepted in June 2015 to reflect new policies and stralegies in SRTA's 2015
Regional Transportation Plan. The Shasta Model Users Group {SMUG) was rstained to infarm the chgoing development of travel demand modaling effarts and to facilitate region-wids nput
and approvals. SRTA axplored the apticn of applying for assistance through the Travel Model Improvamen: Program (TMIP} to ¢onduct a paer review of SRTA’S travel demand model and to
assist in devetoping a new moda! {mprovement plan A new transit scenario planning tool, called Transit Boardings Estimation and Simulation Tool {TBEST), was developed with Prop 84
funds in FY 2015118

Objective
Manage and maintain the region’s activity-basad travel demand model consistent with state and federal law in support of regional planning and programming activities and other wark

elements

|Discussion

MPOs are required to develop and maintain a traval demand forecast model that meets FHWA and FTA requirements per Title 23 U S.C. Section 134, and California requirements as
specified under Chapter 3 of the 2017 Regianal Transportation Plan (RTP) Guidelines for Metropolitan Planning Organizations (MPO). The 2017 Regional Transportation Plan (RTP)
Guidelings also specify cartain capabilities for medium-sized MPOs (Secions 34 and 3.5). The ShastaSIM travel demand madal fulfills ihase requiremants. ShaslaSIM measures the impact
of population growth and planned or anticipated land development and calculates various transportation and moblity-relatad performance matrics for any givan planning year. ShastaSIM
informs decision makers as to the location and timing of improvermants needed to maintain adequate lavel of service  Cutputs from ShastaSIM and travel model post-procassing are utilized
in various planning dacuments including, but not limited to: tha RTP, RTIP. FTIP (23 USC 134), cormidor studies, special profects, and air quality conformity. ShastaSIM requires specializad
software and extensive input data, Including household travel suiveys, socio-economic demographics, and parcel-level land use charactenistics. Post-processing routines are required for
procedures niot found in ShastaSIM, such as calculations of mobile source emissions. SRTA may contact TMIP staff to determine an appropriata time to conduct a peer review given SRTA's
RTP schedule.

Prod A-led op 0 d &0 b d d and mod

Task/Activity Resp. Agency Schedule
11 Manage a regionally representative technical advisory committee, known as the Shasta Model Users Group (SMUG)
Perform routine updates and refinements of ShastaSIM, including actual and scheduled network changes, traffic count data, land SRTA, Jul 2018 -+ Jun 2020
12 use assumptions, speed limit informalion, population growth forecast update, and other inputs as needed. Consultant
1.3 SRTA-led operation of TDM in support of other work elements
Task/Activity Resp. Agency Schedule
Perform routine updates and refinements to TOM as directed, including actual and scheduled network changes, traffic count
21 data, land use assumpticns, speed limit infermation, Population growth forecast update, and other inputs as neaded.
. - Consutant Jul 2018 - Jun 2020
Consultant-led operation of TDW in support of other work elements. Deliverable include model oulputs and post-processing (e g
22 efTissions) outputs
Tasl/Activity Resp. Agenc: chedule
3.1 SRTA staff participation in national or statewide travel demand modeling technical training and practitioner workgroups SRTA

a2 Consultant-administered training for SRTA staff on TOM operation, maintanance, and emissions post-processing. Includas SRTA, As needad
i |materials and training Consultant




NORK ELEMENT 706.0 ortati nning pore 0

Agency:  SRTA - Total Budget (FY 2018119): § 116,641 Extimated Budyot (FY 201920 $118,841

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 109849 & w1320

20
uirements X litures evenue Source xpenditures evenue und Source (§)
FTA 5303] Toll Credits | FTA 5303 | FTA 8303 Toll FTA 5303 FTA5303] ToWCredits [FTA 5303]FTA 5303 Tel FTA 5303
SRTA Direct | Indirect | Cash Cash Total =] Credits | CiO Total LTF Direct | Indirect | Cash Cash Total cio Credits | C/O Total LTF
Parsonnel § 64043 | §47.561 68865 |§ 76375 8402 |3 7637] s 9863 862695 36496 |3 64043 | 547561 | $57.315 ] 7426 | 564741 [$33000|§ 4275 | § a7.975 3 9588
Services & Supplas 3 3500 $ 20331% 263 220618 1086| § 13813 1204 $ 3S0]§ - 3 3089 401 1% 3sm0 $ -
Human Resaurces 1537 $ 8y 116]8 10088 463 B1]% 529 $ 153713 - $ 1361 )8 176 | § 1,537 3 -
JOTAL: § 69,080 8412! 61774 [§ ;m 569,778 [ $33 $ 4275|8 37275 |8 s.s88

Performed annual Transit Needs Assessment, managed Social Services Transportation Advisory Council (SSTAC), Pravided techncal assistance to Federal Transt Administration (FTA) grant applicants. Reviewed FTA grant proposals and presented to the board|
of directors for approval Restructured and enhanced the Unmet Transit Needs process. Tracked Gresnhouse Gas Reduction Fund transit programs.

Maat hﬁ planning mandates required by law ensuro public transpartaten is communty-responsive in a dynamic and changing service envionment. and make progress lt;um RTP goals by y improving pubkc .-M;a efficency. and|
performance.

Under D« pr Act (TDA), SRTA is required ta parform the annual Lnmet transit needs assessment and organize the Socal Services Transportation Advisory Committae (SSTAC). The Coordinated Human Services. Transportation)
Plan is a federally mandated phan that priofitizes trefaportation sanices for funding and implementation. with an smphasis on ranspartation needs of persons with disabilites, oider-aduits and indivduals of lmited weane. This plan is updaled every five years

Task/Act

Resp. Agency Schedule

C and with intercity public tr praviders and public transpol mmmnp-nwmumur&nrwm-d-d.ru:m\gpamun&mmd-u-miﬁbd
1o 'Shasta 211" services, as needed

12 Participate in interagency mestings and workshops that suppert public transit planning, including CalACT transtt board mestings, and/or similar such meatings.
13 Discuss and develop scopes of work for a long-range transit plan with regonal transit partners Davelopment of a long-range ranst plan SRTA

11

Jul 2014 « Jun 2020
14 D-wuumiMpmmolmllbrpmm‘hlmuwmnnmr 5311 and 5330 funding Dmmmmwm-mmmm mchuding discretionary F TA grants
such as 5311(c). 5311(f). and 5338(c)
15 Discuss and develop scopes of wark for projacts that are ebgible for Calfornia State of Geed Repair and cther state furding. Discuss opons for obtaining more funds for the region.
TaskiActivi Resp. Agency Schedule
Collsct and review transit performance data

Formudate and provide recommendatons. rd entei transt ince and/or effciencies.

A 1 2018 - June 2020
Cobsct, audt and report prograss loward recommendations and performance targets for public fransportaton al years end SR e
4 General TransitF) o (GTFS) fles

Resp. Schedule
a1 Seek grant funding for the of a leng rang for the region SRTA Jul 2018 - Jun 2020
3.2 Admn-mFTAm-rﬂmkvmb«lmnuunrﬂnrgmnmanmnlnpmptujoch-m-pﬂwmrFTAmm gionally apportionad and SHTA Jul 2018 - Jun 2020
TaskiActivit Resp. Agenc: Schedule
41 Fi and im strategmes from the 2017 Shasta Coordinated Tra iton Plan b
TaskiAc Res) jenc Schedule

51 [Develop enhanced intercity pubkc tramsporiaton projects, iiading bt araiy Bus and rail projecs | SRTA Jul 2018 - Jun 2020




ction Fund Py

Objective

Reduction Fund
Discussion

To administer the allocation of regionalk

Previous Accomplishments
Reviewed annual Low Carbon Transit Operations Pro
tracked legisiative actions related io LCTOP.

(GGRF) programs.

LCTOP is a new program funced by auction proceeds from the California Air Resource Boargt
capital assistance for transit agencies to reduce greenhouse gas emissions and improve mobi
or RABA can serve as the project lead for projects funded with LCTOP, Under this work ele
as well, such as the Transit Intercity Rail Capital Program (TIRCF).

Agency: SRTA  Total Budget (FY 2018/19): $ 14,934 Estimated Budget (FY 2019/20): $ 14,934
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20
Staff Allocations and Funding —_ FY 201819 _FY 2019720
Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source (§)
SRTA Direct Indirect LTF Direct | Indirect LTF

Personnel $ 8340 | $ 6194 | $ 14,534 $ 8340 $6,194] $ 14,534

Services & Supplies $ 200 200 $ 200(§ - § 200

Human Resources $ 200 $ 200 $ 200(8% - $ 200

TOTAL: | § 8,740 | § 6,194 | § 14934 1§ - |s8740] $6,194 § 14934 | § -

grams (LCTOP) allocation; reported on previous allocation: developed 16/17 expenditure proposal;

ly apportioned funds from the LCTOP and to develop public transportation projects that meet Greenhause Gas

's Cap-and-Trade Program, LCTOP provides operating and
lity through expansion or enhancement of therr systems, SRTA
ment, SRTA will pursue other public GGRF transportation funds

Frod A ste OP as
Task/Activity Resp. Agency| Schedule
11 Review Staie Controller's Office LCTOP Eligible Allocation Summary Jul 2018 -June
: 2020
12 Review statutes, rules, and regulations, and pending legislation pertinent to LCTOP funding Jul 2018 -June|
. SRTA 2020
13 Review and process invoices for project work completion.
- - Jul 2018 -June
1.4 Prepare semi-annual progress and final project report 2020
1.5 Participate in financial and performance auditing.




07 th State Express Con) lusine

Agency:  SRTA Total Budget (FY 2018/19): $ 03,222 Estimated Budget (FY 201920 § S
ESTIMATED EXPENDITURE AND ANTIGIPATED REVENUE FOR FY 2018119 & 2018/20

jocations and Funding = s - . 5 ¢ ok = FEE] FY 2019/20
uirements Expenditures Revenue ﬂ Fund Source g!t Expenditures Revenue PI'! Fund Source (§)
Fl oll Credits | Total FHWA

SRTA Direct Indirect PPM_| SPR C/O Cash Cash cro Direct Indirect PPM SPR FHWA CI0 Toll Credits

Personnel (FY 17/18) 34456 | § 25588 25,000 - 31.024 4020]$ 35044 - 3 - - $ - - -

Services & Supplies (FY 17118 1,000 - - 885 1151 § 1,000 - = 3 B 5 3 =

Human Resources (FY 17/18) 827 - - 732 95 1% 8271 s - = [ = E $ :
Data Purchase - $ - $ -
Consultant 17,351 3 - § 1735118 - 3 = § - 3 : $ - $ g $ - $
Consultant (TBD} 14 000 $ 14,000

TOTAL: |§ § ¥ § H 15 1 k= $ = § - $ - s = 5 = s =

Previous Accomplishments

In FY 17118, the North State Express Connect Business Plan, (renamed North State Intercity Bus System Business Plan) ramped up to near full completion Staff met with Caltrans o respord to cutstanding grant award questions
and racelve the authorization to proceed. Staff developed and released a request for propagat ta complete the business plan  Staff recommended award to GreenDOT Transportation Solutions with sub-consultants
NeisomNygarrd. CALSTART and Grant Management Assocites Al aspects of the grant have been worked on extensively from coordination to capial expense estimates 2nd operating plan

Objective

The project details an intercity bus network with a backbeone -5 service betwaen Redding and Sacramento and feeder services linking Shasta, Modoc, Smkiyou, Humboldt, Lassen, Butte. Trintty. Tehama, Glenn, Lake and Colusa
counties. It develops agreements with state, rail and regional partners and raaches out to rural, disadvantaged communities It describes an enviranmentally friencly, secure, technalogy enabled sarvice and develeps cost analysis
for operating and capital nesde The pian describes an accessible sarvce to Sacramenta international Alrport, downtown Sacramento. and the Sacramento Amirak Station for conneclions to the Capital Comidor, Coast Starlight,
San Joaquin and aventual Califomia Migh Spead Rall

Discussion

The problem is that the North State needs a plan to improve intercity access to large urban markets In Sacramento and beyond. The northern third of California is essentially cut off from the rest of the state in regards to public
transportalion connections. The proposed North State (NS) Express Connect Businesa Plen wiil describe the detalls of enhanced bus fransk a8 a mode choica for uraf north state citzens to access Sacramento, the Amirak
Sacramenic Valley Station, and the Sacramento international Airport

The exsting oplions for travel have significant limitations to effective ransportation, i iy, cost and col The cuirent senvices include ane passenger rail raute daily betwsen Sacramenta and Redding, daily|
Amtrak Thruway bus deviating from a propesed NS Express Connet ioute, (mitsd Greyhaunid bus sence and a coatly private shittis senace between Redding and the Sacramento i Arpart. The acing
these existing interregicnal connections include Imitect destinations, incanvenient schedules, poor on time service, lack of station senvices, frequent stops, Indirect routes, need for transfers, and prohibitive cost.

Existing serwcs @ inadequate for the foligwing reasons.

- Passenger rall serace occurs once dady northbound {3 14 A M } and once daity wd (221 AM) In: hours, poor on bme senace, and lack of station servces diecourage ndershp

- Amtrak Thruway Bus eervice ko Sacramento and Stockton foutinely transparts pasaangers, bul tickets are only available as part of a sail inp

- Grayhound bus sarvice oceure four imes dally, northbound and southbownd Fraguent stope, indirect reutes, Inconvenient schedules and bug tranefers limk ridershig.

- First Clags Shuttis sarvice oecurs three to lour times on ya and twics an for International Arport passengera The round Hip cost of $140 par pasaenger can ha prohibitive, particularly for seniors
disadvantaged communities and low income populations.

Rural porthern California has hi had that position the 2 the primary mods choige for itterregional travel. This e due to a [ack of tunding and to some extent, interegional perspective
There are continuous requests far a public trangpartation aption between Califamia’s northern counties and the Lrbanized areas of Sacramente and the San Franckco Bay Area for emplayment, medical, and recreational rips.
The 2015 Regienal Transpartation Plan for Shasta Counly explained the need for opparluntties to expand interregional public transportation options, with a focus on kg long distance Ir vehicle tripe ta airparts and
other large urban destinations (RTP/SCS page 13} However, constrained federal and state funding resaurces as weil as State, local and regional priorities have Nable funding and left a true interregiona?
service uncblainable.
Prod Pro d Reporting
Task/Activi Resp. Agency Schedule
11 Invoicing and reporting Deliverables are quarterly reports,_invoices,_and final report SRTA Jun 2017 - Jun 2019
12 Conduct cansultant solicitation.Delwverables are procurement package(s) including request for proposals proposals and selection documents Jun 2017 - Oct 2018
Kick-off meeting between SRTA, consultant and Caltrans Deiverables are kick-ol meeling agenda and minutes, project management plan with defined =
i3 roles, updated project schadule SRTA, corkuitant Aug 2017 - Oet 2018
Product2:  State, Rail, and Super Region Coordination
Task/Activi Resp. Agency Schedule
21 State Partnership Coordination_ Deliverables are meeting noles from intial meeting, six-eght follow up meetings or conference calls Jun 2017 - Dec 2018
22 Rail and Private Partnership Coordination_Deliverables are meeting notes from infial meetngs, swc-eight follow up meetings or conference calis. SRTA Jun 2017 - Dec 2018
Super Region Transit Partnership Coordination. Deliverables arg meeting notes from scheduled Super Region meeting(s) and ndvidual agency
Jun 2017 - Dec 2018
23 conference calis.
Task/Activi Resp. Agency Schedule
31 Site analysis and recommendation Delierables are E-bus charging and parking site sutability analyss Oct 2017 - Dec 2017
32 Cost analysta of utility requirements for proposed E-bus charging locations Deliverables are E-bus charging locations capacity and cost analysis SRTA, ] Jan 2018 - Jun 2018
13 Cost analyss of infrastructure needs for proposed E-bus downtme parking locaticns, Deliverables are E-bus parking infrastructure cost analysis Jan 2018 - Jun 2018
Task/Activi Resp. ne: Schedule
41 Documenting facility access ess_Deliverable s faciles access process documentation | SRTA, consultant Oct 2017 - Jun 2018
42 Cost analyss for facility access._Deliverable is facilties access initial and on-going cost analysis = Jan 2018 - Jun 2018
Task/Activif Resp. Agency Schedule
51 Ticketing structures audt and mtegration recommendation_Delverable s ticketing structure audt Oct 2017 - Jan 2018
52 On-demand and smart mobile ticketing._Deliverables are smart ticketing report and integration path forward SRTA, Jan 2018 - Jun 2018
5.3 Costanalysss for ticketing integraton _Deliverable is smart ticketng and integration cost analyss Jan 2018 - Jun 2018
Task/Activil Resp. Agenc Schedule
61 Big data to pinpoint current rider habits _Deliverable is big data purchase | Oct 2017 - Jan 2018
62 Ride: demand anal Deliverables are ridership demand analysis and stakeholder buy-in SRTA. consullant Dec 2017 - Jun 2019
6.3 Public outreach Delwerable is outreach report Feb 2018 - Jun 2019
TaskiActivi Resp. Agen Schedule
71 Analyze ewsting schedules and ident ential for scheduling coordmnation _Deliverables are coordinated schedule and two allernatves SRTA, consultant Oct 2017 - Jun 2018
Task/Activity Resp. Agency Schedule
83 Passenger parking infrastructure improvements _Deliverables are mockups and descriptions of parking infrastructure improvements. | SRTA, conaultant QOct 2017 - Feb 2018

a2 Cost analysss for secure parking infrastructure improvements Deliverables are secure passenger park facilties cost analysis 1 Feb 2018 - Jun 2018




Task/Activi Resp. Agency Schedule

Redding 1ce facilty for buses. including overhight bug storage  Deliverables are RABA mamntenance yard infrastructure. admmistretive and
aii contractor needs report, as well as an ophional maintanance and bus storage location needs repar aRTA o Qct 2017 - Faiz 2018
Cost analysis for RABA impravements and optienal independent conlractor Deliverables are Maintenance yard and bus slorage coat anzlysle for RABA . ‘ Feb 2018 - Jun 2018
g2 maintenance yard and for independent contractor
Product 10:  Fare structure and operating budgat
Task/Activi Resp Agency [ Schedule |
Fare structure_Delwerables are Fare structure that encourages longer trips and mzludes demand pricig I srra May 2018 - Nov 2018

Operating budget Delwverables are operating b dget for NS Express Connect May 2016 - Nov 2018

[ 102 |
Product 11: E-bus needs and costs analysis

Resp. Age
SRTA, consultant

| OSt017 -Feb20ie |
Dec 2017 - Apr 2018

Agenc! Schedule
Nov 2018 - Dec 2018

Task/Activif Resp.

Complation of prior tasks into a final business plan_Deliverable 15 North State Express Connect Business Plan | SRTA consultant




'Iu"JI Ji' 10
Agency: SRTA  Total Budget (FY 2018/19): $ 158,806 Estimated Budget (FY 2019/20): $ 137,848
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20
Staff Allocations and Funding FY 2018119 f FY 2019/20
Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)
Total
FHWA PL |Toll Ceedits| FHWA PL

SRTA Direct Indirect || C/O Cash Cash C/0 LTF Direct Indirect LTF

Personnel $ 77349 |$ 57443 § 44265]8 5735 % 50,000 |§ 84,792 | 5773495 57443 § 84,792

Services & Supplies 3 1,000 $ 1000]% 1,000]$ E $ 1,000

Human Resources $ 1,856 $ 18B56]8% 18568 - 5 1,856
Consultant (Mobility Planners)
Product 3) $ 21,157 $ 21,157

TOTAL: | § 101362 § S7443)[§ 44.365|§ 5735 | % 50,000] $108,808] 380,205 | § 57443 5 #7649 |5 -

Previous Accomplishments
This was a new work elerent started in FY 2017/18. A ridership survey was conducted to better understand rider needs; existing transit services were evaluated: potantial
vendors were identified; recommenatlons on possible transit service optlons ware presented; a preferred solulion was chosen and a business plan was developed.

Objective
To explore the potential for using on-demand transit services to meet community transportation needs and provide an initial pilot service for the region.

Discussion

Sunday transit service has been a long-standing public request and is an identified need in the Redding Area Bus Authority's (RABA) short-range transit plan and SRTA's fiscal
year 2016/17 Unmet Transit Needs findings. in response to this need, the SRTA Board of Directors approved an application for a FTA competitive grant program 1o provide “on |
demand” Sunday transit service in June 2016. SRTA was not awardsad grant funding, however SRTA supporis explaring this concept further by developing an implementation
plan for a potential Sunday transit service demonstration project. “On-demand” transit services uiilize smart phone applications, GPS vehicle tracking, and advancad dispatch
softwave to provide rider-responsive mobillty when and where it's needed.

od d Demo on Pro 0 g

Task/Activity Resp. Agency [Schedule
11 Project administration/management - Implemsnt the business plan adopted by the SRTA Board of Directors Jul 2018 - Jun
’ 2024
= SRTA
12 Procure a vendor or vendors to provide the service Jul 2018 - Dec

Sunday Transit Service Demonstration Project Implementation

Task/Activity Resp. Agency |Schedule
2.1 Manage and run the day-to-day aspects of the new Sunday Transit Service. DHCL TBD
Frod ga | 3] L 0 0 Pro ple d 0 P
Task/Activity Resp. Agency | Schedule
31 Project administration/management - manage project, review invoices, draft and final documents. SRTA Mar 2017 -
) Jun 2019
Project initiation to establish and agree upon communication protocals, roles & responsibilities, expectations, and to review SRTA/
3.2 . y : Mar - 2017
background information on the region and project. Consultant
3 Service area planning - evaluate existing conditions, determine available assets, develop projecl service area, develop a
3 demenstration project budget, and determine potential transit service providers far the demonstration project.
34 Identify nacessary hardware and software capabilities for providing on-demand transit services; determine hardware and Consuttant Nél}aerc22001178-
: software implementation/maintenance costs for the demonstration project.
35 Branding/Marketing - Develop a "brand" for the demonstration project and a marketing plan if implementation is approved.
36 Prepare a final recommendations report and present to SRTA Board of Directors for consideration, SRTA/ Qct 2018 -
: Consultant Dec 2018




ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20

Agency: SRTA  Total Budget (FY 2018/19): $ 196,310 Estimated Budget (FY 2019/20): $ 146,310

To provide day-to-day administrative oversight for the North State Intercity Bus project.

Discussion

Starting in fiscal year 2018/19, SRTA became the day-to-day administrative staff for the North State Intercity Bus System. The North Stale Intericy Bus provides public transit express
services between Redding and Sacramento. The tasks and stafffconsultant ime under the North State Intercity bus budget are for activities that are operational in nature and cannot
be funded by SRTA'S planning funds. The purpase of this work element is to reflect SRTA staif and consultant time devoled to North State Intercity Bus operatfons. The FY 18/19

North State Intercity Bus Service Plan and Budget is a separate document from this OWP,

Staff Affocations and Funding T i : - Y200 D0 | AP ER e TR FY 2019/20
Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)
FHWA PL | Toll Credits | Total FHWA

SRTA Direct Indirect TIRCP CIO Cash Cash PL C/O Direct | Indirect TIRCP

Personnel $ 82818 | $ 61505]|% 1443223 - 3 - $ - $82,818 | $61,505 | $ 144,322

Services & Supplies $ - § - [ $ - $ - 5 - [ $ -

Human Resources $ 1,988 [ 1968 [ § 8 ] - $ - $1988[8% - $ 1,988
Consultant (CTE) (Task 1.3) $ 50,000 $ - |$44265[8 57358 500000 § - $ -

TOTAL: [ § 134,805 § 61, | § 146,310 | § 4 )| $ 5735|8% 50,000 | $84.805 $61,505] § 146,310 | § -

Previous Accomplishments
This is a new work element in FY 2018/19.
Objective

Task/Activity Resp. Agency |Schedule
1.1 Work with local transit systems in North State Intercity Bus System counties on operalional issues for intercity bus service, SRTA Jul 2018 - Dec
) 2019
Develop and implement intercity transil marketing program. July 2018-
1.2 SRTA June 2020
Procurement for capital purchases and intercity transit operating expenses. SRTA/ Jul 2018 - Dec
1.3
Consultant 2019
Implement budget, invaicing and reporting requirements for intercity transit operations. Update budget annually. July 2018-
1.4 SRTA
June 2020
Monitor, program, maintain, and capital purchases, as needed. July 2018-
. SR June 2020
Prod Upe 0
Task/Activity Resp. Agency [Schedule
Supervise contracter on day-lo-day administrative issues for North State Intercity Bus System. July 2018-
g SRTA June 2020




Agency:

SRTA Total Budget (FY 2018/19): § 25711
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/1% & 2018120

Estimated Budget (FY 2018/20): § 2571

Previous Accomplishments

|Objective
To conduct multi Te

Discussion

regional transportation plan in order t

The agency must identify current and projected future transporiation needs and, throu

conduct special studies for selected corridors, road segmentis and key locations to evi

CFR 450 318}. In a typical year, SRTA raviews appraximately 3 snvironmental im
T

dopting the 2018 Regi

consi'slency with the 5CS will require review hry SRTA.

Reviewed documents related to the Shasta Plaza Shopping Canter in Shasia Lake, potential Costco sites, and Sh
hlom:auts for their Riverside/I-5 interchange PSR with the city of Anderson.

| corridor or sub- transportation planning studies as needed. Alsc fo review and comment on vario
0 maintain a safe, efficient, and cost effective ransportation aystem

L R 19 i FY 2019/20
Requiremants Expenditures Revenue by Fund Source ($§) Expenditures Revenue by Fund Source (§)
FHWA C/O Toll Credits | Total FHWA FHWA Cl0 Toll Credits
SRTA Direct Indirect Cash Cash cio Direct Indirect Cash Cash Total FHWA
Personnel 14327 | § 10640 | S 22104 2864 24 967 14327 | § 10,640 22104 S 2864 | 5 24,967
Services & Supplies 400 $ 354 48 400 400 | § - 354 | 8 46| § 400
Human Resources 244 $ 304 39 344 344 | § « 304 | 8 3]s 344
TOTAL: T X Sasd i e 20T | $ a8 $ 15071]$ 10640]5 22762 | § 2949 | § 25,711

asta Community Health Clinic in Anderson. Provided information to Caltrans related to traffic

us projects for fransportation impacts and ensure consistency with the

gh detailed planning studies, devise strategies to address those needs. This element provides funds for the RTPA to
aluate safety concerns, prapare project atemalives and cost estimate:
pact reports (EIRe), 2 project study reports {PSRs} and 1 or 2 Callrans ir:
Ffan and Communities Stralegy (SCS) an June 18, 2018 Pursuant to Senale Bl 375,

8, and devise appropriate actions 10 rasolve igsyes 23
‘ansportation concepl reports (TCRs). SRTA
projects seeking CEQA streambining benefits through

Task/Activity Resp. Agency Schedule
11 Communication and coordinate with Caltrans and affected jurisdictiens in the early consultation and review of project study reports and othar SRTA As needed
scoping documents as they relate o the 2018 RTP/SCS.
Task/Activity Resp. Agenc Schedule
21 Review local projects, determine impacls, and assess consistency with the regional transportation plan
22 Review, comment and make determination on projects that request input on whether project is consistent with SRTA's Sustainable SATA As needed
. Cor ities Strategy, for CEQA 9




Agency: SRTA/Healthy Shasta Total Budget (FY 2018/19): $ 171,887 Estimated Budget (FY 2019/20): $ 1,887

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2014720

g . _____ FY 2018119 B Je A FY 2019/20
HStalf Allocations and Funding Requirements Expenditures Revenue by Fund Source (§) Expenditures Revenue by Fund Source ()
SRTA Direct Indirect SRTS Direct Indirect PPM
Personnel 3 1012 | § 75118 1763 | % - $ 1012 § 75118 1763 |8 -
Services & Supplies $ 700 3 100 - $ 100 - $ 10018 -
Human Resources 3 24 24 - 24 5 [ 24 | § 5
= E $ R
Shasta County HHSA (ATP Cycle 1) $ 170,000 $ 170,000 - § - $ -
TOTAL: 171,136 ='-:: 751] § 171,887 S - |s 1,136 | § 751|8% 1887 | § -

Previous Accomplishments
Coordination of Shasta County Safe Routes to School Non-infrastructure grant. Provided Bike & Walk to School Day fraining and resourcas for school personnal and parent volunteers
to implement Bike and Walk to School day events. Provided support for planning and implementation of three walking school buses. Provided a bicycle safety activity at thrae high
schools and two walk audits at schools. Contracted with Shasta Living Streets to coordinate a "Family Bieycling Day" on Sequoia Streat to celebrate the Safe Routes to $chool project
that was completed on Sequoia Streat. Provided helmet fitting, bicycle and pedestrian safety courses and aclivities various commurily evards Coordinatad the 10th anral bike and
pedestrian count in Redding.

Objective

To increase safety for nom-motorizad users. Complete year two of ATP Cycle 1 grant scope of work.

Discussion

SRTA administers the Safe Routes to School grant. Shasta County Health and Human Services Agency (HHSA) manages the work program and produces all deliverables.
Product1:  Grant administration

Task/Activity Resp. Agency | Schedule
1.1 Contract management, fiscal accounling and raporting. SRTA Jul 2018 -
Jun 2020
Task/Activity Resp. Agency | Schedule
21 Conduct and/or participate in pedestrian and bicycle programs, activities and iniiatives that support pedestrian and bicycle travel and Jul2018 -
i safet Nov 2018
Provide pedestrian curriculum with Redding and Cascade School District o al least six (6) classes. Provide helmet fitting and bike Aug 2018
22 education to community groups as requested. Provide Walk to School (WTS) Day trainings to parents and schools. Provide one {1) ;'9 2 1 B-
W28 day training to Shasta County Schoals ov 20
a Train and work with an organization, to provide at least 5-10 ped/bike safety activities at 5-10 schools. Encourage and support at least Jul2018 -
& two (2) walking school busses within the County Nov 2018
24 Continue to work with law enforcement to give safety lights to children who are riding/walking safely in Anderson Continua relationship Shasta County July 2018,
with law enforcement 1o assist with Walk to School Day/Xing guard training. HHSA Nov 2018
25 Encourage and support daily walking school buses/bike trains oppartunities as they arise Jul2018 -
) Nov 2018
28 Work with cities in Shasta County, schools, and community partners to provide resources, such as signage or other matenals, for Jul 2018 -
) bicycle courses where bicycle safety education events will take place Nov 2018
27 Distribute National Safe Routes to School parent surveys and submit to National SRTS Center. Aug 2018 -
; Nov 2018
28 Expand and coordinate annual bicycle/padestrian counts in Shasta County Aug 2018 -
: Nov 2018




SRTA Total Budget (FY 2018/19): § 25484 Estimated Budget (FY 2019/20); §
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 201819 & 2019420

Agency:

25,484

[Stalf Allocations and Funding BT ~ y ] == FY 2019/20
Requirements Expenditures Revenue by Fund Source ($ Expenditures Revenue by Fund Source (§)
FHWA C/O | Toll Credits | Total FHWA FHWA cio Toll Credits

SRTA Direct Indirect Cash Cash cio Direct Indirect Cash Cash Total FHWA
Personnel $ 13576 | § 10,082 20,944 2714 | § 23658 | s 13576 | $ 10,082 20,944 2,714 23,658
Services & Supplies $ 1,500 § 1,328 172 1,500 | § 1,500 | § - 1,328 172 1,500
Human Resources $ 328 $ 288 37 326 1% 326 | § - 288 | § 37 326
Consultant Services $ - $ - $ - 3 = $ - $ - $ - 3 =

TOTAL: Y __10082]|% 15 1Kl 1K 15402 | $ 10,082 | § 22,561 | § 2,923 | § 25484

Previous Accomplishments

and install in the cities of Redding and Anderson.
Objective

To encourage the planning of alternative fuels vehicles and devalopment of supporting infrastructure in the region i reduce greenhouse gas (GHG) emissions,
“range anxiety” and bridge the infrastructure vap far users of the West Coagt Green Highway between Sacramento and Southern Oregon,

Discussion

Readiness Plan, a total of 104 efectic vehicle charging staticns are needed to suppart a 2% PEV share of the region's vehicle fiaat

Prod Po onitoring g P patio d

reduce

Provided technical suppert and Shasta County data for the Upstate Region Plug-in Electric Vehicla {PEV) Readiness Plan. Invited Siskiyou County Economic Development Council to present findings
and next steps ragarding Upstate Region PEV Readiness Plan Provided letters of suppart for grant licati Helped i the hosting of a Clean Cilies Coalition symposium. Participated in
statewide webinars/iateconferences related 10 ait fuels planning. Developed scope of work for a DC charging station project. Calfirormia Energy Commission DX fast charge stations were completed

alternative fuels vehitle userg

Metropolitan planning for the region should minimize transp ion-related fuel plion and air pollution (23 CFR 450 300). The latest generation of plug-in electric vehicles (PEVs) are rapidly
entering inta the regicnal vehicle fleet market and help reduce air poliutants and GHG emissions. It is estimated that PEVs could make up 2% of the regional vehicle market by 2022 {as soaner).
However, this is only likely to happen if the charging station infrastructure is in place to support this growth and thereby reduce “range anxiety” for PEV owners. Based on the Upslate Region PEV

TaskiActivit Resp, Agenc Schedule
11 Review and comment on federal or stale policies, laws, programs, funding and prisrifies related to zero-emission and hybrid vehicles and
infrastructure
12 Participate in interagency meatings ralated to zero-emission and hybrid vehicles and infrasiructura that suppett fransportation planning and SiEA Jul 2018 - Jun 2020
: programming.
Task/Activity Resp. Agenc: Schedule
21 iFamcipale in Upstate Region PEV Coordinating Council meetings for the planning of PEV infrastructure. SRTA Quarterly
2.2 Distribute hardcopy and electronic educational materials on PEVs prepared by the Upstate Region PEV Coordinatin, Council. as needed
Task/Activity : Resp. Agenc Schedule
|Identify primary lccations within Shasta County for davelopment of PEV charging stations and supparting infrastructure that provide the
a1 greatest banefil to local, regional and interregional travel. Quantify GHG reducticn benefile io the region and how infrastructure helps meet
2015 RTPISCE GHG reduction targets oy MGG Jul 2017 - Jun 2018
3.2 Cenduct outreach (o potential site hosts
33 Prepare final report. Present to regional partners and SRTA Board of Directors




Agency: SRTA Total Budget (FY 2018/18): $49,106 Estimated Budget (FY 2019/20): $ 49,106

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20

[Staff Allocations and Funding T~ ¥ “FY 201818 T FY 2019/20
Requirements Expenditures Revenue by Fund Source (§) Expenditures Revenue by Fund Source ($)
FAWA PL CIO
FHWA PL | Toll Credits | Total FHWA

SRTA Direct Indirect | PPM C/O Cash Cash PL CIO Direct | Indirect PPM

Personnel 5 26,947 | $20,012 | $40000 | § 616118 798 | § 6,959 | $26,947 | $20.012 | § 46,959

Services & Supplies 1,500 $ 1,500 150018 - 1,500

Human Resources $ 647 § 647 $ 647185 . 647

TOTAL: [ $ 6,161 | : :'“ i ) | $29,094 | $20,012| § 49,106 [ § - $ -

Previous Accomplishments

The North State Transportation for Economic Development Study was completed in late 2013. The 'Far Northem California Consalidated Goods & Freight Hub Study and Demenstration Project’
was completed in December 2017, with a focus on connecting two regional agricullure clusters to & high volume buyer in tha Sacramento Area via consolidated transport. A new freight element
was added to the 2018 RTP/SCS, focusing on siralegic freight nodes and comidors, similar in strategy to the successful strategic growth area concept developed for the SCS.

Objective

To develop freight projects in consultation with stakenclders that serve to remove transportation-related barriers to new and expanded industry T utéize regional transportation planning, policy
and nvesiments to support the sconomic vitality of the region through enhanced market compelitiveness, productivity, efficiancy, and goods and fraight movement This is to be accomplished
through: 1) mare efficient transportation of goods infout of the region, 2) supporting the development of low Wnp generating industries; and 3) increased local production and consumption cf
goads, including the utilization and processing of s industrial inputs from within the North State.

|Discussion

Goods and freight movement is a federal pricrity in support of econemic development. SRTA near term focus is to develap programs and projects that support freight policies added to the 2018
RTP/SCS, including a focus on strategic freight nodes and corridars

od g oord Q d q

Task/Activity Resp. Agenc Schedule
Partictpate i i gency meetings and workshops that support freight and goods movement planning, including’ California Freight Advisory
11 Committse, Sustainable Freight action Plan, and/or similar meetings. SRTA I
58 needs
12 Review, participate and comment o federal or state policies, laws, programs, funding and priorities related to freight and goods mevement, 3
’ including the national primary freight network, and state and regional freight corridors
Frod tr g g 00 d 0 ao D op
Task/Activity Resp. Agenc Schedule
21 In consultation with transportation partners and private industry stakehalders, identify and develop priority projects serving identified strategic
- freight nodes and corridors identified in the 2018 RTP Jul 2018 -
Qutreach to private sector freight stakeholders, including pessible role in organization of ad-hoc/ongoing freight technical advisory committee §RTA Jun 20320

22 (requires interested private sector freight partners willing and able to engags in the regional planning process)




Agency: SRTA Total Budget (FY 2018/19): § 7,392 Estimated Budget (FY 2019/20): $ -
E-STIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20
taff Allocations and Funding — Fyzoieng - =t FY 2019/20
Requirements Expenditures Revenue by Fund Source (§) Expenditures Revenue by Fund Source ()
FHWA C/O | Toll Credits | Tetal FHWA
SRTA Direct Indirect | RCEA Cash Cash C/O Direct | Indirect| RCEA| FHWA C/O | Toll Credits

Personnel $ 4128 % 3,065] $1,000 5483 [ § 710 6193|% - $ - $- $ - g
Services & Supplies 3 100 B9 [$ 11 100 - 3 - -
Human Resources L 99 § 88 |% 11] 9 99 - g - -
E; = § - g - § .
TOTAL: |$ 4,327]§ 3,065] $1,000 | 5,659 | | _733|$  6392]§ - $ - $ = $ &

Previous Accomplishments

This was a new work element in FY 17/18. SRTA participating in draft studies and outreach efforts in the Shasta Region.
Objective

To encourage the planning of alternative fuels vehicles and infrastructure, with an emphasis an Hydrogen fuel cell technology.

Discussion

was acquired as part of the grant to offset a portion of SRTA's involvement Ifi the project.

Product 1:  North Coast and Upstate Fuel Cell Vehicle Readiness Project
Task/Activity

Resp. Agency

Metropolitan planning for the region should minimize transportation-related fuel consumption and air poilution (23 CFR 450.300). The latest generation of altemative fuel vehicles
include plug-in electric vehicles (PEVs) and hydragen fuel cell vehicles. The State is emphasising research, innovation and technologies for bath electric and fuel call vehicles and
infrastructure. The Redwoad Coast Energy Authority (RCEA) applied for and received funding to develop a hydrogen fuel-cell readiness plan for the North Coast and Upstate PEV
planning regions. The profect will explore the potential for hydrogen fuei-cell fueling infrastructure including a potential statien in Shasta County. SRTA staff will participate as a
technical advisor on activities in Shasta County, data related to fuel-cell technofogies and coordinate discussions with regional partners during the project. A small amount of funding

Schedule

1.3 Assist in regional outreach efforts and promote Fuel Cell Electric Vehicle (FCEV) use.

1.1 Participate in North Coast and Upstate Fuel Cell Vehicle Readiness Project meetings Quarterly
Assist in coordination with local agencies and interested parties ont implementing the North Coast and Upstate Fuel Cell Vehicle
1.2 Readiness Projact for Shasta County. (RCEA funds) SRTA j‘-“ 23(1):55;
un




Agency:

SRTA Total Budget (FY 2018/19): $122,048

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20

Estimated Budget (FY 2019/20):

$ 97,048

Staff Allocations and Funding FY 2018/19 FY 2019120
Requirements Expenditures Revenue by Fund Expenditures Revenue by Fund Source (§)
SRTA Direct Indirect LTF Direct | Indirect LTF

Personnel $ 52103 | $ 38,694 | $ 90,797 $52,103 | $38,694 [ $ 90,797

Services & Supplies $ 400 $ 400 $ 400(85 - $ 400

Human Resources $ 1,250 $ 1250 $1250 |8 - $ 1,250

Consultant Services (Financial Audit) $ 4,600 $ 4600 $§4600 8 - $ 4,600

Consultant Services (Triennial Audit) $ 25000 $ 25,000

TOTAL: | § 483,_5_645 $ 38,694 | $122048 [ § - $58,354 | $38,694 | § 97,048 | § -

Objective

Discussion

To administer the allocation of funds from the Local Transportation Fund

SRTA is the designated recipient and responsible administrator of TDA funds. LTF and STA hel
distributes funds to local claimants and ensures that fiscal audits and other requirements are pe

Previous Accomplishments
Administration of Transportation Development Act (TDA) and fiscal auditin,
Completed annual audit for FY 2014/15. Produced and distributed 2018/19 Transit Needs Assessment,

g of expenditures. Completed triennial audit for FY 201213, 2013/14, and 2014/15.

(LTF) and State Transit Assistance (STA) to member entities.

p fund transit, bicycle and pedestrian, and road projects. SRTA
rformed in accordance to TDA law.

0d DA Ad atio
Task/Activity Resp. Agency Schedule
141 Prepare LTF and STA Findings of Apportionment. Feb 2019, Feb 2020
1.2 Review LTF and STA claims submitted by claimants including associated technical assistance needed for May-June 2019, May-
i adequate and proper reporting. June 2020
13 Review statutes, rules, and regulations, and pending legislation pertinent to transit and transit funding. Ongoing
14 Organize and suppoeit Social Services Transportation Advisory Council (SSTAC). SRTA Jul 2018 - Jun 2019 /
i Jul 2019 - Jun 2020
1.5 Prepare audits as required under the TDA. Sept-Oct 2018, Sept-
1.8 Engage independent auditor. Oct 2018
1.7 Prepare claims for Board of Directors approval. Jun 2019, Jun 2020
1.8 Claim scheduling and payment. Jun 2019, Jun 2020
1.9 Perform TDA fund accounting. Monthl
Task/Activity Resp. Agency Schedule
Review prior year Transit Needs Assessment; solicit public input (comments, surveys, interviews, eic.),
21 collect transit data and reports, perform farebox analysis, and CTSA performance analysis; prepare data
for inclusion in draft document, update tables, and information.
Receive, review, and summarize data from transit praviders for the Transit Neads Assessment, including Oct 2018 - Dec 2018/
but not limited to: ridership information; service hours and route information: productivity improvements; Oct 2019 - Dec 2018
2.2 and public/rider feedback received. Conduct transit scenario planning utilizing data collected and public
input. Evaluate potential performance of scenarios. ldentify any scenarios that may be reasonable, R
SRTA
23 ;rro;‘llc:jig::aof:ndnc:::mrg t:dt;stri\g: operators, CTSA, and SSTAC for review; revise and prepare final draft Dec 2018 - Jan 2019 /
) ' Dec 2019 - Jan 2020
24 Prepare staff report, resolution and presentation for board of directors/public hearing. Feb 2019/
) Feb 2020
25 Submit final document to Caltrans for acceptance Mar 2019 /

Mar 2020




Agency; SRTA/RABA | Total Budget (FY 2018/19); $589,656

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20

Estimated Budget (FY 2018/2D): $

£89,656

Staff Allocations and Funding FY 2018/19 AL FY 2019/20
Requirements Expenditures Revertue by Fund Source Expenditures Revenue by Fund Source
SRTA Direct Indirect LTF TDA Direct Indirect LTF TDA
Personnel $ 14,466 [ § 10,743 | § 25208 | § - $ 14466 |$ 10743 |8 25208 | § -
Services & Supplies $ 100 $ 100§ - § 100(% - b 100 ] $ -
Human Resources $ 347 $ 347 | 8 - $ 34715 - 347 -
$ - $ - § - $ -
Shasta County TDA Adm. $§ 24,000 $ 24,000 | $ 24000 | % - $ - $ 24,000
City of Redding RABA Administration $ 540,000 $ 540,000 | $540,000 | $ - $ - $ 540,000
—
TOTAL: | § 578,913 $ 10743 $ 25656 | $ 56 ) | $578,913 | $ 10,743 [ § 25,656 | $§ 564,000

Previous Accomplishments
This was a new work element introduced in FY 2015/16,

|Objective
To support the cost-effective delivery of high quality public transportation services.

Discussion

for RABA.

develops updated policies and procedures regarding the CTSA.

od RABA Ad stratio

SRTA is the designated recipient and responsible administrator of Transportation Development Act (TDA) funds. SRTA provides general oversight to ensure
the most effective, efficient, and fransparent use of TDA funds. SRTA presently enlists the city of Redding and the county of Shasta to perform administration

SRTA administers Consolidated Transportation Services Agency (CTSA) transportation, while Dignity Health Connected Living (DHCL - formerly Shasta Senior
Nutrition Program) provides CTSA transportation services. A new CTSA service operation contract was issued July 2017 to DHCL for up to five years. SRTA

Task/Activity Resp. Agency | Schedule
11 RABA administration and management. Redding/ Jul 2018 -

i Shasta Coun Jun 2020
Task/Activity Resp. Agency | Schedule
2.4 SRTA administration of specialized transit services SRTA Jul 2018 -

Jun 2020




Agency: SRTA Total Budget (FY 2018/19): §3,387 Estimated Budget (FY 2019/20): $ 3,387
ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20
taff Allocations and Funding ____FY 2018119 e e FY 2019/20_
Requirements Expenditures Revenue by Fund Source ($) Expenditures Revenue by Fund Source ($)
ISRTA Direct Indirect NSSR Direct Indirect NSSR
Personnel $ 1,634 | $1.214] 8 2,848 $ 1634 | $1,214| 3 2,848
Services & Supplies 3 500 ] 500 $ 500§ - $ 500
Human Resources $ 39 $ 39 $ 3918 - $ 39
TOTAL: | § 3,3 Pl § 2173 | $1,214 | § 3,387 | § -

valoua Accomplishments

Objective

Discussion

Product 1:

The NSSRis a voluntary coalition of regional trans
county North State region. The NSSR was org
and spread best practices through communication and information ex
North State Super Region

NSSR meetings held; NSSR intranet website maintained: Commented on }
suppart for regional projects. Invoiced contributing agencies of the NSSR,

portation planning agencies (RTPAs) and metropolitan planning organizations {(MPQs} representing the sixteen-

anized to advocate for policies and funding that would benefit the North State; encowrage interagency coordination;

To bolster the agency's influence on state and federal legislation, policy, and pro

change.

legislative and other issues of potential impact to the North State. Provided letters of

grams and other general activities potentially affecting the North State.

Task/Activity Resp. Agency| Schedule
1.1 Facilitate NSSR meetings. 2 per year
12 Maintain and update NSSR website as needed. Invoiced conttibuting agencies of the NSSR. SRTA Jul 2018 - Jun
i 2020




WORK ELEMENT 901.02 Victor Avenue Corridor Phasing Plan

Agency:  Redding | Total Budget (FY 2018/19):7$'5,000 Estimated Budget (FY 2019/20): $ "

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/9 8 2019120

Staff Allocations and Funding FY 2018/19 FY 2019/20
Requirements Expenditures |Revenue by Fund Source Expenditures Revenue by Fund Source ($)
FHWA PL | Toll Credits [ Total FHWA FHWA PL CO | Toll Credits | Total FHWA
Redding Direct | Indirect] CO Cash Cash PL CO Direct| Indirect Cash Cash PL CO
$5000[§ - § 442713 574|% 5000] 8- $ - $ 2 $ % $ =
TOTAL: | $5000]§ - $  4427[§ 574|$ 5000]S- $ - $ 5 $ =

In-kind match to be provided by City of Redding in the amount of $15,000)
(Cash: $10,000; In-kind:$5,000). Total roject cost: $85,000.

Previous Accomplishments
Project was started in FY 2016/17.
Objective
The purpose of this project is to determine the necessary right-of-way and improvements needed to create a Complete Streets fransportation corridor that connects
travelers to key regional highways (1-5 and SR 44). This project will halp the city of Redding determine the improvements neaded, timing of improvements and lead 1o
projects that can implement the regional transportation plan.

Discussion

Victor Avenue, between Hartnell Avenue and Old Alturas Road, is a 1.5 mile partially developed corridor with sidewalk and bike lane gaps and varied right of way widths.
Victor Avenue is a key north-gouth corridor that connects residents and fravelers to Interstate-5 to the south and State Route 44 to the north, The west side is largely
developed with older homes fronting the roadway with multiple access points and no pedestrian/bike facilities, The east side Is partially developediwidened with
incongruent right of way drainage problems. The roadway crown is off-center and the pavement is failing in most cases

The corridor needs to be studied to develop a proposed phasing plan for improvements that meets the needs of all transportation modes in the short and long term. In
addition to addressing bcalized needs, planning for this corridor Is an ideal opportunity for a demonstration/reference praject for Inclusion in the GoShasta Regional
Active Transportation Plan. Design standards for this project may then be used as the template for the development of select future intra-regional active transportation
emphasis corridars. Project needs incide determining right of way and roadway sections, and defining the location of bike, pedestrian and transit facilities. It will
provide a phased approached for conditioning development and preparing capital projects for grant submission and construction, including programming of projects in
the region’s transportation improvement programs. The project meets the Regions RTP Goal #1 to plan and utilize a significant arterial in the City, Goals #2 and #3 to
increase capacity for all mocdes and transportation options both in the short and long terms, Goal #4 Objective 4.2 to enhance safety and welk-being and Goal #5 to
provide public access fo planning. It also aligns well with the SCS to expand our bike/pedestrian infrastructure in order to encourage less vehicular travel.

Note: SRTA staff support, technical assistance and coordination is budgeted under WE 707.01

Task/Activity - Resp. Agency Schedule
Prepare scope of work and procure consultani(s). Coordinate procurement with SRTA as applicable. City of Redding/
11 Completed
SRTA
1.2 Execute and manage consultant contracts
3 Provide quarterly updates to SRTA, including requests for reimbursement. I
1 s upd L City of Redding SCHpENeg
1.4 Project Kickoff
1.5 Project communication and progress reporting on-going
Prod Data Collectio d Modeling
Task/Activity Resp. Agency Schedule
24 Existing traffic data collection and right of way identification. This task will analyze collision rates, LOS, typical Completed
’ sections, gaps and other modal data, Consukant omplete
22 Future conditions forecasting and project alternatives. This task will look at estimates of fulure use of all SIS Jul 2018-
- modes and develop designs for ultimate use of the roadway. Dac 2018
Evaluate adjacent destinations and consider near- and long-term connections, including but not limited to Alta City of Reddina/ Jul 2018-
23 Mesa Elementary School, Enterprise High School Clover Creek Preserve. Also consider city plans and éonsunant 9 Dec 2018
opportunities as it relates to trails in the Chum Creek natural corridor.
Taski/Activity Resp. Agency Schedule
Prepare draft Roadway and Phasing Plan. Provide draft plan to SRTA for review and corrment. Wil likely
a1 hold one or two public meetings to gain stakeholder input as well as receive input from the City's Active Completed
Transportation Committee. Consultant
Final Roadway and Phasing Plan. Staff may present the results to the City Council or the SRTA Board of
3.2 Directors Dec 2018




WORK ELEMENT 902.02 Micro-transit Analysis & Recommendations

Agency:  Shasta Lake Total Budget (FY 2018/19): $41,948 Estimated Budget (FY 2019/20); $ -

ESTIMATED EXPENDITURE AND ANTICIPATED REVENUE FOR FY 2018/19 & 2019/20

ISlal'f Allocations and Funding FY 2018/19 3 FY 2019/20
Requirements Expenditures Revenue by Fund Source (§) Expenditures Revenue by Fund Source ($)
FHWA PL | Toll Credits | Total FHWA FHWA PL| Toll Credits | Total FHWA
Shasta Lake Direct | Indirect | CO Cash Cash PL CO Direct| Indirect| CQ Cash Cash PLCO
SRTA
Personnel $ 8381562248 12929[ % 1675189 14,605
Services & Supplies
Human Resources § 201 $ 178 | $ 23 (8 201
Consultant (Mobility Planners) $27142 | 8 - $ 240298 3,113 | § 271421 $ - $ - $ - $ - $ -
TOTAL: | $35724 | $ 6,224 [§ 37136 | § 4,811 § 41,948 §- $ - $ - $ » $ &
In-kind match to be provided by Clty of Shasta Lake in the amount of $7,500

{Cash;: $2500, In-Kind: $5,000). Total project cost: $50,000.00
hPrﬂvloua Accomplishments
Project was started in FY 2016/17.
Objective
Develop alternative options for transit services for residents and businesses in Shasta Lake using micro transit or public transit including costs associated with system
initiatization, potential integration with RABA and long-term operational costs. Options will include use of eleclric vans or buses.
Discussion
SRTA has identified micro-transit as a new public transportation service strategy with the patential to enhance the responsiveness and performance of public transportation in
certain enviranments. For the purpose of this work element, micro-transit is defined as lechnology-enabled (i.e. smart phone applications, GPS vehicle tracking, and
advanced dispatch software) demand response transit service that Is open to the general public.

Residents and businesses of Shasta Lake need an aliemative to traditional transit service, Existing service provides one (1) hour headways within the City with longer transit
commutes for Shasta Lake citizens iravellng to areas/destinations outside of the clty. The project will address the potential for micro-transit servicas as well as costs
associated for system initialization and long-term operations. Project outcomes include a report summarizing residenthusiness commuter needs, data colfection and analysis,
and costs of proposed alternative micro transit including operations and administration of the system, Should micro-transit be a viable option, it is the intent of the City to use
an electric vehicle (van) where possible.

The project would help meet several of the region's goals as outline in the 2015 Regional Transportation Plan {RTP), including: Goal #3: Provide an integrated, context-
appropiiate range of practical transportation choices; Goal #6: Promote public accass, awareness, and action in planning and decision-making processes; and Goal #7:
Practice and promote environmental and natural resource stewardship. The projact will also help meet a Sustainabile Communities Strategy (SCS) goal of expanding plug-in
electric vehicle charging infrastructure, including fast charging stations neaded to accelerate the market penstration of zero-emission aleciric vehicles

Note SRTA staff support, technical assistanca and coardination is budgeled under WE 708 02

od 0 d Cons 0

Task/Activity Resp. Agency | Schedule
i1 Develop and distribute RFP for professional services to prepare assessment. Coordinate procurement with SRTA as
: applicable. COSL/SRTA | Completed

1.2 Consultant consideration and selection; signad PSA by consultant and City Manager.
Task/Activity Resp. Agency [ Schedule
Assemble existing applicable transit ridership data, including data from the most recent Short Range Transit Plan, Unmet Transit
21 Needs, and other applicable resources so as not ta Tepeat previous efforts. Identify data gaps and develop plan for filling
essential gaps.

E::;uate existing models and best practices of micro-transit service delivery and apply to the local context of the city of Shasta CosL Mar 2017 -

- Co 1 20
2.3 Develop service options based on graduated budget assumptions, costs and resources available. I Ntan: Qcii20js
Select preferred option in consultation with community, RABA, SRTA, and other community partners/stakeholders. Provide
2.4 detail outline of capital, operation, and other costs required te fund the project through existing revenues and prospective grant
opporturities. Provide all data/metadata files and technical memo.

22

Task/ Activity: ] Resp. Agency | Schedule
Distribute potential user survey through utility bill insert or other media. Provide results in table format and spatially via GIS map.

31 Survey to be completed by the City in coordination with the consultant, Results and GIS map provided by Consultant.

COsL/ Apr 2018 -
Consuttant May 2018

Hold workshop to include survey takers and the general public regarding possible micro-transit service options. Consultant to
32 |provide workshop in collabaratian for lagistics with the GCity,

od po d Reco d 0

Task/Activil Resp. Agency | Schedule
44 ?ﬁepon prepared with analysis {including costs), canclusions and recommendations regarding micro transit service options. cosL/
: Provide draft report to SRTA for review and comment. Consultant  [Jul 2018 - Dec
4.2 Presentation to the Shasta Lake City Council. cosL 2018

4.3 Presentation to the SRTA Board of Directors




